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RUDOLPH:  This is Jennifer Rudolph, Coordinator of Libraries at Massasoit Community 

College. Today is Monday, December 15th, 2014. I am interviewing for the first time Vice 

President of Administration and CFO of Massasoit Community College, William Mitchell. The 

interview is taking place in the president’s conference room at One Massasoit Boulevard, 

Brockton, Massachusetts. This interviewed is being conducted by the Massasoit Community 

College Library and is part of the Oral History Project for the 50th anniversary of the college. 

First, Bill, I want to thank you very much for taking part in our project. And we’ll get on with the 

questions if you’re all set.  

MITCHELL:  I am all set, and thank you for having me.  

RUDOLPH:  Oh, wonderful. Thank you. First of all, could you tell me a little bit about yourself, 

where you grew up and where you went to school?  

MITCHELL:  Sure. Well, I’ve come home now that I’ve come back to Massasoit because I 

grew up on Brockton. Brockton kid—lived here my first eighteen years of life. Grew up in a 

pretty typical working-class family and went through Brockton Public Schools and graduated 

from Brockton High School in 1980. I did move away when I turned 18 and never moved back 

to the city, but I did work in the city for a while, and now I’m back again after about 20 years.  

RUDOLPH:  Okay, that’s great. You attended Massasoit. You must be able to relate to the 

students you see here today. How was your experience at Massasoit the same, and how was if 

different from that of our current students, do you think? 

MITCHELL:  Probably in lots of ways the same. In fact, I had the advantage of my number 

three son who attends Massasoit, and I see a lot in him [JR laughs]—a lot of me in him, to say. 

Coming out of high school, wasn’t really sure. I was an okay student; first generation college 

student. Mom and Dad thought college was important and didn’t really know how to navigate 

and really didn’t understand how you went about college. Massasoit was right in my backyard; I 
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knew they had a baseball team, which attracted me. I actually had known some people who had 

come through here, so this was my first exposure to higher education at Massasoit in the fall of 

1980. So, in a sense I think I’m similar to a lot of kids who perhaps come through the doors of 

Massasoit, you know, okay academically and not knowing what they wanted to do. Knew that 

college was important but didn’t really know why at the time. So in a lot of ways I think I was 

very similar. Don’t think I was different from many of the kids. Again, I was probably the typical 

Massasoit student.  

RUDOLPH:  Were there many from Brockton High School who came with you at that time.  

MITCHELL:  Yeah, there were some—I think Brockton back then, as it is today, is our largest 

feeder and so I think graduating with 1500 students as I did at Brockton High, there were 

probably a number of us that came over. But when I came, I met a lot of new people as well—

people I hadn’t been exposed to from different towns, even though they were relatively close. 

You know, Brockton being the type of city it was, you tended to stay in Brockton and socialize 

with Brockton people. This gave me an opportunity to meet lots of other people from 

surrounding towns.  

RUDOLPH:  Which is a college thing.  

MITCHELL:  Yes it is.  

RUDOLPH:  What are some of your memories of that time when you first came? 

MITCHELL:  I remembered Massasoit as being a place that made you feel welcome, whether it 

was faculty or staff. There was always someone there no matter where you were. Whether you 

were hanging in the upper student lounge; whether you were downstairs in what was the old 

bowling alley. We used to hang around in the field house—there was always a Massasoit person 

around, and they appeared to be very friendly---even more so than my high school experience. 

They really seemed like they really cared about you. And it’s not because I was just an athlete. 

They were academic folks; they were student affairs folks. I fondly recall Gerry Reese, who I 

think was the then director of admissions, or I’m not sure it was a dean position, but he certainly 

was in charge of admissions, and he just made me feel really welcome. 

RUDOLPH:  Well, it’s something I think Massasoit ties to continue today, that welcoming 

thing. What was the college community like when you first came?  
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MITCHELL:  It wasn’t as diverse as it was today in the sense of people who look different, but 

it was certainly diverse of ideas. Again, I get a chance to meet people from what I thought was 

really far away, whether it was Quincy or Weymouth or the Bridgewaters. And so it was really a 

fun place. I mean, that’s how I’d describe it. You worked in the classroom—maybe not as hard 

as I should have—‘cause I hadn’t figured it out yet. But it was a fun place; it was just a 

comfortable place to be. And I certainly wasn’t ready to go away when I left high school. I was 

not ready to leave Brockton, certainly in the fall of 1980 to go away in school—probably 

wouldn’t have been successful. So Massasoit kind of got me on the right track. 

RUDOLPH: Now, Massasoit would have been quite a bit smaller than what Brockton High was.  

MITCHELL: Yes.  

RUDOLPH: So, perhaps that added to the comfortableness of-- 

MITCHELL: Yeah, it could have been. I mean, it was nice, actually to go to a place that was a 

little bit smaller. Brockton High, there were people I’d see in the corridors every day as you 

elbowed your way through between classes who I had never seen before. I mean, we used to joke 

it was an everyday phenomenon to see someone you did not know. So yeah, it was kind of nice 

to come, and college tends to be a little bit structured in the sense that you had more free time, 

which you should use to study [JR laughs] sometimes we used to socialize.  

RUDOLPH: Well, that’s part of it too, I think, yes. As a student, you played on the Massasoit 

baseball team. Who were some of your teammates, who were some of your coaches from that 

time?  

MITCHELL: Well, I played in the fall semester only, and it wasn’t technically playing for the 

baseball team because the season started in the spring, but they always had a fall schedule. And 

there’s one gentleman I’ll never forget, his name was Rick Scherza, he was the head coach. And 

he actually—he played a big, big part in me going on to play professionally. He had a great track 

record of taking kids who had played at Massasoit and connected them in the right way. He had 

certain people come watch you play and afford us an opportunity to play at a higher level; in 

fact, I think I was the thirteenth or fourteenth student athlete to sign a professional baseball 

contract, so. We were actually—in that fall, there were two other student athletes who did not 

sign when I did but signed after I did—all three of us ended up playing for the same 
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organization. So there were three people at one time in the same organization from Massasoit 

Community College.  

RUDOLPH: That says something for such a small school.  

MITCHELL: Yes.  

RUDOLPH: What was it like playing baseball for a college? 

MITCHELL: Well, again I played that fall season, and they were all scrimmage games because, 

again, the formal season didn’t start until the spring. It was a lot of fun. You played against 

tremendous talent. We had a very rigorous inner squad and scrimmage schedule. In the fall we 

played schools like Providence, which was then a Division One school. We played Bridgewater, 

which was a Division Three school. The competition was fun. I enjoyed competition, and I loved 

developing the relationships which, again, with people that I had never connected with from 

other cities and towns.  

RUDOLPH: Was it difficult keeping up with your studies, with projects and papers when you 

were playing sports?  

MITCHELL: Yeah, one of the things that I needed to learn, whether I was playing, working or 

playing sports, was to manage, and how did I  manage my academic life. And I did not do a good 

job right out of high school, doing that. But I had supportive parents who understood, although 

they had never gone to school as I said before—kind of understood that you had to do well. So it 

took me a little bit to figure out that really I had to do a better job at time management because I 

would have preferred—as many kids probably my age—instead of being in English class being 

on the baseball field. But I did figure it out eventually. [JR laughs] 

RUDOLPH: I’ve talked to others who played sports at Massasoit and I’ve asked them the same 

question: How important has played sports been to you in your life? I mean not just that you 

enjoyed it and it was fun, but has it made you a different kind of a person, do you think? This 

team play kind of thing.  

MITCHELL: Yeah, it really has. I’m a big believer in teams, whether you’re on the field or in 

the workforce, and I use that as a strategy today. I have teams and it’s teaching people and giving 

people the tools and the flexibility to work together for a common goal. So there are a lot of 

similarities between athletics and I believe what we do in the workforce. It also taught me to rely 
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on other people. Not having to do everything myself, especially in baseball. I mean, I was a 

pitcher so you pitched the ball. You cannot control what the short stop does when he hits the ball, 

but I have to rely on that person to be successful. And I’ve used that same philosophy as I lead a 

division. I can’t do it all; I need very good people who work for me. I once told the bursar’s 

office folks, the business office folks, that I could go away for a month, and the institution would 

run just fine. If you folks left for a month, which [unintelligible] the business office. And I 

believe in that; I believe in that philosophy. You know the same could be said for Facilities or 

Food Services; it’s really the people that I need to rely on to do their job, to make us successful.  

It also taught me leadership. I think—I always felt that when I was on a team that I kind of rose 

and it was expected of me to be a leader, and I tend to be more of an extrovert, certainly, than 

I’m an introvert, so I think it taught me leadership skills. How do you get people to work hard—

to do things that perhaps they either don’t understand why they’re doing it or maybe don’t want 

to sometimes.  

RUDOLPH: It says a lot for sports and— 

MITCHELL: Yeah, it’s been a big part of my life, but it has its place as well. I mean, I was 

fortunate to play at a high level, and I think that sometimes kids today think it’s the end all, be 

all. No, I think it’s a great thing that you can do while you’re in college. I mean, in fact you’re 

very fortunate if you played at collegiate level at any sport. I mean you’re a heck of an athlete if 

you do that. But at the end of the day, when I talk to many young people, even today, you will 

most likely not make a living playing sports. Learn from it; have fun while you’re doing it, but 

the piece of paper and the experience you get in the classroom is far more important ten years 

from now than the winning home run you hit or the goal you scored for the basket you scored.  

RUDOLPH: True, true. You went on to play for the Cardinals organization, I believe. This is 

quite exciting, Can you tell us about your experience in minor league baseball? 

MITCHELL: Yeah, to this day I look back and I think, So I wasn’t ready to go to college right 

out of high school. But about nine months after I graduated, I was leaving for spring training, my 

first spring training. Probably wasn’t ready to do that—at least emotionally—I guess athletically 

I was. So, it taught me in my four years that I played  more than perhaps any four years of school 

at that particular time could have done for me. I look very fondly back at it; the people I met, the 

relationships I have today after being out of it thirty-plus years; the places I got to travel that 
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most people would never take a vacation to; the places I stayed, how I got here. It was just a—

words cannot describe the impact that had on my life. It taught me to be a man. It really did. I 

had a great foundation from Mom and Dad. But when you’re eighteen or nineteen years old and 

you’re out of the house and you’re living on your own, paying your own expenses, it teaches a 

lot—you grow up very quickly. It taught me how to manage money, contrary to popular belief 

perhaps. [both laugh] The minor league players don’t make the money that the major league 

players—so it really taught me to manage my resources as well. And again, I look back on 

those—I wouldn’t trade those four years for any four years. And I also, when I signed with the 

Cardinals, I  made a promise to my parents that I would continue school, and so I did continue 

my education at Massasoit and that’s where Gerry Reese comes in. Because I used to come in—

we’d get finished with a season mid-September. Well, the classes had already started, but there 

was a program called Autumn Access or Fall Access, and it would start a little bit later; classes 

would be a little bit longer, and you’d finish at the same time. And Gerry Reese used to make 

sure that I’d get into that when I’d get home. So, it was a dream come true. My mom and dad tell 

stories about when I was in diapers, I’d be with a baseball and a glove and we were out playing 

Little League, and I explained it to someone, If you can think of something of when you were 

six-years-old that you really wanted to be, and then you turned seven, and ten, and twelve, and 

you still really wanted to be it, and you turned fourteen and fifteen and you still wanted to be it, 

and then it happens—it’s quite a wonderful thing.  

RUDOLPH: It is wonderful. That the playing any kind of professional sport is limited to so few 

people.  

MITCHELL: Yes. And I was very, very fortunate. There is certainly God-given ability. I had a 

right arm that could throw a fastball in the low 90s. I didn’t do that; God gave me that. But it’s 

also, I was in the right place at the right time. And the right person saw me, and a lot of that I 

attribute to Coach Rick Scherza.  

RUDOLPH: That’s great. Tell me more about your college background. After you came back to 

Massasoit and you went to school here, and then where did you go?  

MITCHELL: Well, I went to Bridgewater. And Bridgewater has been a big part of my life, not 

only my life, but my wife is a graduate. Two of my brothers are graduates. Both their wives are 

graduates. And the list goes on and on and on, so Bridgewater has played an important part in the 
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Mitchell family life. So I did go back after I was put on waivers and release by the Cardinals, 

ended up going back full time and received my bachelor’s degree in 1987 from Bridgewater 

State, bachelor’s degree in management. And then I thought I was done. And I said, Wow, I 

really made it. Because even though I knew college was important, again, I didn’t take it 

seriously in the beginning, and having a degree was something that just seemed so far away, so 

when I got the degree, and it was eight years after I graduated high school, so it wasn’t the 

traditional four-year track because that I had that little thing playing baseball. So it was eight 

years later. I thought I was done; I really did. I said, Geez, I have my bachelor’s degree; I can go 

to work and have fun. But I got some great advice from a very dear friend of mine, Tommy 

Frizzell, who said, “Billy, you can’t stop there. You can’t stop there.” And I wanted to argue 

with him because I can be stubborn, so I argued with Tommy for a while and he finally 

convinced me to enroll in a master’s degree program. He said, “Bill you have some potential, but 

you have to have a master’s degree.” And so I took a course a Bridgewater towards a master’s 

program and decided to enter into the master of public administration program at Framingham 

State, which is now Framingham State University. So I enrolled; my first semester, I trekked up 

and took my one class during the week and then I convinced another dear friend of mine, Nick 

Palantzas next semester to join me. I said, “I think you should get your master’s too.” And he 

agreed so Nick and I went the next four years, four-and-a-half years and actually graduated and 

received our master’s degree from Framingham State University. No one has come to me—well 

a couple of people have come and said, Why don’t you take the next step. [JR laughs] That I am 

sure I won’t do! [laughs] So—  

RUDOLPH: Yeah, that sounds a little—[talking at the same time]—sounds great. How did all 

of this prepare you for a career at Massasoit? 

MITCHELL: A very wise man once told me, and it’s kind of a silly story, but for some reason 

it stuck with me. He said, and I was eighteen when he said it, he was actually a good guy who 

worked for the Cardinals. He was probably in his early eighties, and he said, “You know what, 

Mitchell” –that’s what he called me, Mitchell, he said, “I learn from everyone, even at my age,” 

and he said, “Throughout my life I’ve had this bag,” and he says, “and I feel like Santa Claus” 

because he  meets different people, “and I take what I like from different people and I put it in 

my bag.” And eventually I started to have my own bag. And that’s what I’ve prided myself on. 

So I’ve taken just about every experience I’ve had, every person that I’ve met, and tried to learn 
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from each of those. And even the people that perhaps maybe I didn’t value as other people—as 

other folks—I’ve learned from them as well. And so I think it’s, you know, my experience in 

baseball as I said before—I mean it taught me to be on my own. I grew up—I really did—those 

very formative years I grew up, met a lot of great people, traveled to some fun places. I learned 

how to manage money. Learned how to talk to people. I mean I was giving interviews at age 

eighteen and nineteen, so it taught me to public speak. College taught me time management. And 

I did figure it out eventually [JR laughs]—not in the beginning—it taught me time management. 

It taught me the value of, kind of a well-rounded education. If you had talked to me about, you 

know, liberal arts education, well-rounded education, the arts and things like that when I was 

eighteen, I wouldn’t have known what you were talking about. By the time I finished college, I 

understood. So, and then in graduate school, I was a little bit older. I was already working, and I 

was able to take what we were talking about in graduate school and apply it to where I was 

working, which was phenomenal.  

RUDOLPH: Good. It’s a good explanation. You came back to Massasoit and worked as the 

college’s budget analyst. What brought you back to work here? 

MITCHELL: Well, I never really left. So I was actually the baseball coach for five years, so I 

went from a student—left—came back as the baseball coach. And then I took a full-time job here 

as the Assistant Director of Student Activities, involved with students, and I loved it. But my 

background was business, and about six months into the job, the budget analyst opened up, 

working for Don Zekan. And I thought to myself, What a great opportunity to work for the—and 

then he was called the Dean of Administration—work for the dean of administration—boy, I 

could really learn a lot from him. There was a place that I loved. Again, it was a first—it was a 

number of things. It was an introduction to public higher education for me. It was my first 

introduction. I had met so many wonderful people. I had the opportunity to play professional 

baseball because of this place, and I really felt a connection. I felt a tremendous connection to 

Massasoit. It was beyond just a place to work for me. The friendships that developed here—Jim 

Akillian I think of poor Jim, who passed away a number of years ago from a car accident—he 

and I were very, very dear friends. He was about ten years older than me; he took me under his 

wing and kind of showed me the way. So that’s why I came back. I mean I felt something 

personal about Massasoit, and it may sound corny, but the reasons I came back again as we’ll get 

to in a minute, are very similar to that. It really feels personal for me.  
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RUDOLPH: I think a lot of our students come back. I see them—they might come back just to 

use the library, for example, or come back and see a counselor. They’re somewhere else, but it’s 

a very similar story.  

MITCHELL: Well, I think there were maybe a couple of different types of students. One who 

perhaps I was in was really unsure, wasn’t sure what this whole higher ed [education] thing was, 

and it gave you confidence when you came here; it said that you can do it. And I think there are 

other students who do very well and may come here for other reasons because it’s a challenging 

academic environment. And they come and they say, Wow this really is a challenge; this really 

was a good experience. So there’s that connection. I don’t think there are  many people who 

come through our doors who don’t feel that connection.  

RUDOLPH: I think so too. I think you’re right in that. How long did you stay at that time? 

MITCHELL: Oh, I stared in eighty-seven, and I left in ninety-four, so about seven years I 

stayed. I never thought I’d leave. I thought I would come and stay forever at Massasoit. That’s 

what I thought.  

RUDOLPH: And you also worked with Coach Tom Frizzell, baseball coach, you mentioned 

that.  

MITCHELL: Yeah, Tom—when I was the baseball coach back in the mid-80s. I had known 

Tom—he actually was my wife’s fifth grade teacher. 

RUDOLPH: No, really? 

MITCHELL: Yes. He’ll kill me for saying that, but he was only a few years older. He was a 

very young teacher.  

RUDOLPH: A young teacher.  

MITCHELL: But I had known Tommy, respected Tommy, was respected in the community. He 

was—he is—was and is a baseball fanatic and always had been. And I can remember I was the 

head coach and I bumped into Tom and I had a need for someone to do the statistics and keep the 

score because those were very important, so I asked him, I said, “Are you interested?” and he 

jumped at it, and then is started from there and he became my assistant coach and we spent four 

years together, four fantastic years, and when I decided to step down as I pursued other 

opportunities, I recommended that Tom become the baseball coach—one of the best decisions I 
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made to recommend him because he has gone on and done wonderful things and it’s not just the 

record, you know, the fact that he is in the NJCAA [National Junior College Athletic 

Association] Hall of Fame for coaches. He has chalked up probably more or just as many—close 

to more than any NJCA baseball coach in the history of the game. It’s the impact he has on the 

students. And that’s what I feel great about. That I gave a guy an opportunity and now he has 

really taken that opportunity and run and he has changed people’s lives. And it’s evident by the 

kids who continue to come back to him. And it’s evident by the fact that most of his students 

either go out and get a job—first of all, they finish—they go out and get a job and they transfer—

there’s a very high transfer rate. Tom and I have a special, special bond.  

RUDOLPH: What is it like coming back to your alma mater and working for and with students?  

MITCHELL: It was an emotional kind of homecoming for me for a couple of reasons. I think 

the institution’s changed, although the core hasn’t. but I think the way its run and some of the 

expectations, particularly external, have changed. And I’ve changed. So, although I thought there 

is some familiarity with the institution, and certainly a lot of the people who are still here—

again, I’m very different, so is the institution. But it was emotional coming back, and I can 

remember Dr. Wall when he showed me the email he sent, announcing I was coming back—at 

the end, he said, “He’s coming home.” And again, not to sound corny, but I honestly I felt that 

way. My wife after a couple of months being here, she said, “Boy, you seem really happy.” And 

I said, “You know, Jen, I’m forever grateful for UMass—I spent almost twenty years there.” I 

said, “But I am truly happy.” I mean, I’m coming home, and I’m helping run an institution that 

really played an important part in my life. So, I’ve had a ball since. I mean, I’m just having a 

great time—it’s a lot of work; there’s a lot to do. There’s a lot being demanded on the 

community colleges today. It’s being talked about on a national level. So it’s a lot of fun—it’s a 

very gratifying job.  

RUDOLPH: Well, let’s talk a little bit about where you went—well, let’s first—I’d like to know 

how difficult it is to provide a full college experience on a commuter campus. You were a 

baseball player here, and how difficult is that, where you go home—you’re not living on the 

campus.  

MITCHELL: Yeah, it is difficult. Not only do you go home, but you work. Most of our 

students, as you know, work and have other lives. Some have families of their own. And so, 
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getting students to engage in the college, and that’s an important part of keeping the students 

here as well—I’m sure you know that a lot of retention is based on how other students interact 

and how engaged they are outside of the classroom. But with the strong athletic teams we have, 

the strong student government association, the strong clubs and organizations, the honors clubs, 

you know walk through the upper student lounge in either Canton or here and you’re constantly 

seeing students either presenting projects or listening to speakers. Those are the types of things 

that I think we do very well, and so we engage students. There are some students who just 

probably can never—they come to school, the leave, they’ve got to work, they’ve got a family to 

support. Those are the tough ones. But we do, I think we do a wonderful job—and again that’s 

what—that’s what I felt when I was here. There was always something. It was beyond athletics 

as well. And it could be down in the Academic Resource Center; it could be just a faculty 

member that you connect with. And so not having housing is a blessing [laughs], especially 

today. But we are local and some students do come back for events. But it it’s difficult for us to 

keep those students engaged in the college.  

RUDOLPH: So it’s the connection that we define for these students? 

MITCHELL: Yeah, you’ve got to make that connection, and I think studies say that if you don’t 

connect with them with them in the first couple of weeks, they have a higher drop-out rate than 

perhaps students you connect with. And that’s why the orientations are extremely important. The 

faculty engagement, and we are very fortunate. We have wonderful faculty. I mean we really do. 

They care about the students. Not that four-year institutions don’t care about the students. But 

our faculty seem to go above and beyond. They make connections with students, and that is so, 

so important in keeping students here and keeping them engaged. And we have a wonderful 

student life office, too. It’s amazing what they do. I mean, there’s always things going on, and so 

it’s wonderful.  

RUDOLPH:  When you first came to the college, students, you said, were much like you—

many of them were like you. How much different are they now?  

MITCHELL: You know, I guess in some respects because they’re walking around with smart 

phones and things like that and, I guess some people would say they’re different. I don’t think 

they are. I see people in the cafeteria, clusters of people, some studying, some talking, some 

listening to music. I see people in the upper lounge lounging around. I see people playing 
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basketball on the outdoor basketball courts when the weather—and if you turn back the clock 

thirty-five years, I think you’d see something very similar. I really do. So as much as we think 

kids are much different today, I’m not sure they are. I see the same things as—you know, if you 

go down to the Academic Resource Center, it’s a hub of activity. People are down there, just like 

when I was here, so I’m not sure they’re much different. Again, they have different technology 

and other things, but I think they’re facing the same issues we do, and again, they just appear to 

be congregating in the same places we did and kind of doing the same things we did.  

RUDOLPH: And those connections, again, are important between the students and their peers.  

MITCHELL: Right, I think it’s important that no matter where you are in the organization—

and I talk to my people about this—is we’re here for the students and try to make connections 

with students. I remember I was having a conversation with my folks who work in the cafeteria 

one time, and I said, “You probably don’t know it, but you’ve probably kept someone in school.” 

And they said, Well, how did we do that? I said, “Well, they came up, and you said ‘good 

morning, how are you; I hope you’re having a good day.’ And you never know, that little thing 

that you say to them could keep them connected. I heard a story, I think it was President Wall. 

He talked about a young woman who was probably much like the students we have and was 

walking up the front steps to apply for admission at a college—not here at Massasoit—and really 

would go up the steps and stop and thought about turning around. And this went on for a while, 

back and forth, back and forth, and she finally went in, and she walked in the door and someone 

said Hello to her and, Welcome, can I help you? And that woman went on to be very, very 

successful. So, we have to all participate in that. And again, that’s one of the great things about 

working here. We get to participate in hopefully changing people’s lives.  

RUDOLPH: It’s a great thing.  

MITCHELL: That’s why you see me walking around. People say, Why is he here? Why is over 

there? Because that’s what we should be doing. Plus, I like it. It’s easy for me. 

RUDOLPH: Now you were talking about when you first came, and you weren’t sure what you 

wanted to do and didn’t think you were ready, but your parents encouraged you, and that’s how 

you seemed to come to Massasoit. What do you think brings our students today here, 

particularly? 
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MITCHELL: I would think some of the harsh realities today, you know, the financial realities, 

perhaps. Students trying to get into a four-year school. I think particularly in the last couple of 

years, where credit has tightened, and there’s much more scrutiny on student loans. Perhaps we 

are more of a financial option for folks. I think that’s certainly a piece of it. I think a piece of it is 

that people just understand in general, they will receive a good, quality education here. I think 

the transfer agreements that we have with all of the publics, the four-year publics. If you get an 

associate’s degree and keep a certain cum [cumulative], you automatically are accepted. I think 

that’s a piece of it as well. I think people are becoming much more sophisticated, particularly 

parents—and less worried about the stigma that may be attached with a community college. I 

think  that’s perhaps why people are coming. But I think there’s a whole lot of Bill MITCHELLs 

out there who kind of haven’t figured it out yet; and again, my son’s the perfect example. Did 

okay in school; knew he had to go to school; wasn’t sure what he really wanted to do. Thought 

he might like accounting; in fact, that’s what he’s taking. So I think there’s a lot of them as well. 

And I think there are people who just aren’t ready—do not want that—to go away and live in a 

residence hall with all that other stuff that goes on in residence halls and is just really interested 

in the academic piece of it, so. So I think there’s a whole hodgepodge of reasons why people 

come here.  

RUDOLPH: Okay, thank you. You left us for a time—you mentioned this—and you were at 

UMass Dartmouth working. In what capacity were you there and how long did you stay there? 

MITCHELL: It’s somewhat ironic that we’re sitting in the room, and was standing with my 

wife and three very small children for my going away party at Massasoit, and I can remember 

turning to my wife, and she was crying because she thought it was kind of a family, and I would 

never leave. So that was in July of ninety-four. I started August 1st, 1994 at University of 

Massachusetts Dartmouth. It was a little bit of a scary step for me, but I kind of figured out that I 

wanted to experience something else, and I wanted to grow. And another wise man once told me 

that sometimes you’ve got to leave to really grow and experience some other things. So I left; I 

took the assistant comptroller’s job down at UMass Dartmouth, and I honestly thought I was 

going to stay five, maybe six or seven years, and I ended up staying 18. So, it turned into a little 

bit longer than I thought because again, I went to an institution that was fun to be a part of, and it 

was different in Massasoit in the sense that it had residence halls, and it had research, and it was 

part of a university system, the UMass system. I was promoted a couple of times and ended up as 
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their Associate Vice Chancellor for Finance, and I worked with some incredible people—

Chancellor Jean MacCormack—who had received an honorary degree here—I worked with for 

thirteen years, and she was one of my mentors. As I look back, she was certainly a mentor of 

mine. And she allowed me to experience kind of three institutions in that eighteen-year period. 

We were largely commuter, although we did have residence halls. Research there but it wasn’t a 

focus. And then advancement and fund raising was virtually non-existent. In her time we 

doubled our residence halls; so I got a chance to build buildings. We built academic buildings; 

we built a research building, quadrupled our research; we invested in fundraising. We built off-

campus sites; we leased off-campus sites. And our student population just about doubled. So I 

was able to experience—and again, that’s why I said earlier I’m forever grateful for UMass—

many, many things. We actually also—one of the last things we did—and I was part of the core 

team—was to establish the first public law school in Massachusetts.  

RUDOLPH: Oh, you were part of that? Oh, that’s wonderful. 

MITCHELL: Yes. I was on the core team that did that, so I spent a good several years working 

on that. And it got to a point where I really—I looked, and I said, You know, we’ve done a lot; 

I’ve done a lot of things—start looking for another opportunity, although I wasn’t aggressively 

looking. And lo and behold, Massasoit, so.  

RUDOLPH: So, when did you come back to Massasoit?  

MITCHELL: Well, I came back on September 4th, 2012. It was my first day here and Betty Ann 

Learned who had been the Vice President of Administration, Chief Financial Officer, had retired 

and I saw it—actually I got a call from a good friend here and said, “Hey the job’s open.” So I 

wasn’t aggressively looking for a job, but I was thinking about it. And so I applied and went 

through the interview process, had three interviews and was offered the job and was very 

delighted. Again, bittersweet because I had spent quite a bit of time at UMass, and it was tough 

to leave, but when I came I knew I made the right decision. Again, it was coming home. And it 

was interesting because as I said before, I was much different. And I think that took people by 

surprise. I don’t know if they thought I was going to be the same guy I was 20 years earlier, but 

life and experience had changed me, I hope for the good. And Massasoit had changed. Although 

in some respects it was still the same.  
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RUDOLPH:  How was life at the university different—you’ve given me some examples, but 

any other examples of how the university life was different from the Massasoit life for you?  

MITCHELL: Yeah, for me some people say it’s more complex. I would disagree. I think maybe 

the issues are different. So we have research; we have residence halls; it’s a full-blown research 

university. So I don’t think it’s more complex; I just think the issues are different. The 

community college issues are just as complex, particularly with all that’s being demanded of us 

today. As funding is not going in the same direction as the demands; the demands are increasing 

and the funding is—although there’s been a little bit of a move in the past couple years—I’m not 

sure how long that will continue. Again, I was exposed to lots of different things. It was 

fascinating to talk to research faculty and deal with research faculty and we don’t necessarily 

have—although we do have research now, which is fantastic. And the numbers were bigger, I 

mean I had a quarter of a billion dollar budget there; our budget here is about $15 million. But 

again, the issues are just different, not that it’s more or less complex.  

If I may add just one more thing here. I think the other thing is being the smallest campus, 

Dartmouth, in the five-campus UMass system is different than being Massasoit kind of on its 

own, working directly with a working board. I find that very, very exciting to work directly with 

a local board. UMass, it was one board for all of the campuses; it was a central board, so my 

interaction with the board was very much limited; it was really done at the chancellor level and 

at the president’s level office, whereas here, you can work directly here with the president and 

the board to get things done. So it’s very exciting.  

RUDOLPH: More intimate.  

MITCHELL: Yeah, definitely more intimate. And they’re only focus is on Massasoit, which is 

great, whereas at UMass, just a different model, the board is focused on all five campuses, and 

being the smallest campus, sometimes the focus wasn’t on you because you had the flagship, you 

had the medical school.  

RUDOLPH: As current VP of Administrations here, your position’s quite different from what 

you did here previously, more administrative than on the student side, in that you were coaching 

and you were student services. Tell us about your job now and how did your education and your 

experience prepare you for this? 
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MITCHELL: Working at UMass—well, let me back up. Actually, after I left the student piece, 

I did work—most of my career at Massasoit was on the budget side of the house as a budget 

analyst, and again, working for Don Zekan and working with people like Bill Collins and Neil 

Buckley, who were very, very strong and well-respected in their filed, financial people, I 

couldn’t have asked for a better start as a young guy. I mean, I worked for people who, again, 

were at the top of their game—really understood how colleges and universities worked 

financially, so I was very fortunate there. Then I went to UMass, and it exposed me to a whole 

bunch of different things on the financial side. So certainly I had the foundation from my 

education. But the real practical experience I had here at Massasoit for those six years in the 

finance side, and then those eighteen and progressing up with more responsibility at UMass, 

which is tremendous. And I give her a lot of credit, again, to Jean MacCormack. Jean 

MacCormack was a finance person and ended up moving up to be the Chancellor. So, she and I 

had that special bond. Interesting enough, I got to work for Don Zekan again. When he left 

Massasoit, he went out to St. Bonaventure. The chief financial officer’s position at UMass 

opened up. He applied; I was on the search committee, and he got the job. So Don and I worked 

together again [JR laughs] for another four or five years. So again, he’s one of my mentors as 

well.  

RUDOLPH: Do you find that kind of circle of academics—people who work in academics—it’s 

smaller than we think it is. There are a lot of colleges, but you’re talking about people you run 

into in different positions you’ve had—that’s interesting.  

MITCHELL: Yeah, and it is. It is much smaller than we think, and I’ve been fortunate to 

develop relationships and meet just wonderful, wonderful people who have chosen higher ed as 

their field—probably for the same reason many of us do in the sense that on the finance side, I 

guess I could go count widgets and be a part of ABC Corp—maybe even make a little bit more 

money, but I can honestly say I’m here because of what happens at commencement. It’s—I 

wasn’t ready for my first commencement here at Massasoit when I came in 2012. When I say I 

wasn’t ready, I just wasn’t ready for the feeling, the emotion, that kind of came over me. I 

remember going home and it was brutally warm. I mean, it was just one of those strange June 

nights, and it was really, really warm. So I was exhausted from being so hot. But I was also 

exhausted because of the emotion. I told my wife what just an incredible experience it was to 
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watch these kids walk across the stage, so where else can you—what other company can you go 

to that has that kind of experience. You can’t. 

RUDOLPH: You can’t. I tell people that Massasoit is the best commencement ever. And I have 

two children that have graduated, and I went on to school and still, here is the best.  

MITCHELL: It’s heartfelt. The speakers are heartfelt; the students—it’s genuine. And these are 

people who probably at one point said this was impossible. And now they’ve reached their 

dream, and whether they’re going to go out to work or transfer to something else, it’s just such 

an incredible feeling. And to be a part of that is just a special thing.  

RUDOLPH: Thank you for that. What part do you feel that Massasoit plays in the community? 

MITCHELL: Oh, I think we are called a community college for a reason. I hope they never 

change it. I think we play an extraordinarily important part in the community. If you—I don’t 

have any proof of this, but I’m going to guess. If you were going to draw a circle within a 20-

mile radius of Massasoit, I bet you would be hard pressed to find a person who either didn’t 

attend, a family member attended, or knows someone who attended. You can’t buy that 

marketing. I mean if companies could have that type of name recognition, they’d be ecstatic. So I 

think that in itself talks about the  importance in the community. And we train their workforce. 

We are training their workforce. We’re generating economic development by our students who 

come here and perhaps visit the local malls and things like that and stop for a sandwich or fill up 

with gas.  So, no, I think we play an important part. Our gala, our annual gala, it’s mostly people 

in the community who come and support us for that. So I think we are very imbedded, or very 

engaged in the community. Our downtown project—downtown Brockton project—partnering 

with UMass in Brockton. We didn’t ask to go downtown—people came to Massasoit. And that’s 

the other thing, how important—people always ask Massasoit, Can you do this for us? Can you 

do this? Can you train these folks? So it’s very important as part of—as I said, to be very 

engaged and embedded in the community.  

RUDOLPH: You’ve also been very involved in the last two gala fundraisers, and you talked a 

lot about being involved in fundraising at UMass Dartmouth.  

MITCHELL: Yeah, I wasn’t really truly in fundraising, I’m just saying I was exposed to 

watching fundraising grow and having to work on the budget side.  
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RUDOLPH: So you said that here and now you’re involved in the gala.  

MITCHELL: Yes.  

RUDOLPH: Can you tell us about fundraising at Massasoit and how important fundraising is 

for a college?  

MITCHELL: Well, I think community colleges as a whole are probably behind the rest of the 

country, certainly from the public side. The privates have been doing it for many, many years. 

The public institutions really ten to fifteen years ago started sincerely and seriously fundraising. I 

think community colleges are kind of a last group, but I think there’s tremendous opportunity for 

community colleges. We touch a lot of people’s lives. We just haven’t probably tracked our 

alumni as we should. Perhaps at this campus haven’t had significant capital, new buildings, that 

would attract people giving money, so we maybe hadn’t had opportunities, but I know that Dr. 

Wall and the senior leadership team is very interested in improving our fundraising performance, 

and we have our 50th coming up, which is an opportunity. There’s lots of reasons why we could 

go out and ask people to give to Massasoit; it’s a good time to do it, so it’s critically important 

for us. State funding has not grown and probably hasn’t kept up; in fact only about forty percent 

of our budget comes from the Commonwealth. So we rely on student fees, the cost of higher ed 

has grown dramatically. Student debt has grown. So we really have got to begin finding that kind 

of extramural fund source or funding sources to help augment what we do. At the same time, 

we’re being demanded by just about everyone to do more. Come here and do this—whether it’s 

the state or the federal government or the local government. Everyone wants our services. So 

we’ve got to find ways to produce alternative revenue sources. And advancement is one of those 

ways to do it.] 

RUDOLPH: What do you see as some of the college’s biggest accomplishments? 

MITCHELL: Oh, that’s interesting. Biggest accomplishments. Well, I certainly think the 

number of students that go on, whether it’s to work—let me state the obvious—go to work or go 

on to four-year institutions and are really prepared to do well. When I was at UMass, we loved 

getting community college students because they were better prepared than perhaps the new 

students coming out of schools, so I know the faculty loved getting community college students 

to come it. I would say the stability that we have had and the growth that we have had and the 

impacts we’ve had on people’s lives. We’ve been in Brockton since, I guess since—we’ve been 
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open since 1966, but we moved to Brockton in ’72 or ’73 when the buildings first opened. And 

tens of thousands of students passed through our doors, and I think that’s probably been some of 

our biggest accomplishments. But we also have many, many minor things—when I say minor, 

smaller things that probably don’t get celebrated as much. The fact that we’re doing 

undergraduate research. I was walking around campus last summer, and I saw these groups of 

students, and I was nosy and I said, “What are you guys doing?” and they said, We’re doing 

research. And boy was I taken aback. Undergraduate research at a community college; twenty 

years ago you would have said, Nah, that’s not what we’re doing. The grants, the grant activity—

we’ve had some significant grants. Most recently, the $20 million TAACCCT [Trade 

Adjustment Assistance Community College and Career Training] Grant, the largest ever by a 

community college. I mean that’s us, that’s Massasoit. Our expansion in Middleborough; 

partnering with higher-ed partners to offer programs in Middleborough, and  they expand our, 

kind of our footprint, is one. The theater. The things that—I mean I got a chance to see the 

Wizard of Oz last year. Again, blown away; here we are at Massasoit producing quality art 

programs. And so I think there’s lots of things that I think are incredible here at Massasoit and 

really wonderful that we do. But kind of the big picture, the people, we continue, regardless of 

what is happening around us—we just keep moving. We keep going forward. Students come to 

class; they learn. They become better human beings. And they graduate or they transfer.  

RUDOLPH: Good things.  

MITCHELL: All good things. I have to apologize if I’ve left anyone out. But no, it’s true and 

we need to celebrate those things. We do wonderful things just on a daily basis, we really do.  

RUDOLPH: Now of course the other side of the coin is what do you see as some of the 

college’s disappointments?  

MITCHELL: I don’t often use the term disappointment because some of it is out of our control, 

so challenges we have to deal with and perhaps the reality of public higher education, that’s the 

whole, as I see, one of our most significant challenges is really the public battle of whether 

higher ed is an individual good, so the individual should pay more for it or is it really a public 

good? And so the public should pay more for it. And there’s been a real shift in public policy—

and not just in Massachusetts, across the country—that suggests that people are saying it’s more 

of an individual good, so individuals should pay more. Less state appropriation, rising tuition and 
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fee costs. So I think that’s one of our most significant challenges. I think Massachusetts has 

made headway in the last couple of years, particularly with community colleges to give us a little 

bit more funding, but we still haven’t caught up to where we were in 2001, and our students are 

bearing the brunt of it. And it’s a difficult choice from the finance person’s perspective, and I 

know the president’s perspective and the board’s perspective, we don’t want to go back to the 

students and say, Hey, you’ve got to pay more. But if we don’t, we offer something that’s of less 

quality. I mean it’s just the numbers. I would say the other thing that’s been a little bit 

disappointing, but we’re addressing that, is we haven’t done any new building on campus since 

the beginning. And so that’s a disappointment. There are many other schools that are kind of 

chugging along and figured out how to get new buildings done, and we just haven’t done that up 

until the last couple of years.  

RUDOLPH: So do you see that there will be more new buildings in the future?  

MITCHELL: The thing that we have done over the last couple of years, which is something 

perhaps that wasn’t being done, is we dedicate resources every year to beautify what we 

currently have, and I think it shows. Whether it’s on the grounds or whether it’s doing labs over 

or the outside the building or renovating the lower student center. These are things we are 

committed to. You don’t always have to build new buildings, but we should be looking at 

repurposing space and modernizing space, and I think—  

RUDOLPH: And keeping up, and keeping up 

MITCHELL: Yeah, and keeping up on the maintenance, yeah, sure.  

RUDOLPH: Those are all of the questions I have for you, but I wanted to ask you if there were 

any questions that I didn’t ask you that you thought were important to talk about or if there are 

any other comments that you wanted to make? 

MITCHELL: No, I don’t think I have any other questions; maybe just a comment. At 

Massasoit, it’s really about the people—the people who work here. Regardless of where you are 

in the organizational chart, it’s really about the people. They make it happen, and it’s amazing. I 

guess we’re like a family. I’ve even heard us described as being dysfunctional now and then, 

which families are [JR laughs], but that’s okay. At the end of the day, again going back to 

commencement, everyone worked together; everyone was there. I’ll never forget seeing as the 
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students paraded down on the walkway after commencement and the family and friends and 

faculty and staff on both sides. I saw maintainers clapping for them, and I saw faculty clapping 

for them, and I said, Wow—this is great. So it is about the people, and we are very fortunate. We 

have people, as I walk around campus and talk to people, who care an awful lot about what they 

do. So if there’s anything that I wanted to convey in this oral history of Massasoit it’s about the 

people; it’s always been about the people who work here. I really, really is. And that’s what 

makes it special. And I don’t hear that from other people; I don’t hear that from other campuses, 

necessarily. But it really is about the people.  

RUDOLPH: Well, it’s a great way to end up, and I think you’re right; it is about the people. 

Thank you very much, Bill. 

MITCHELL: Thank you. My pleasure.   

[end of recording]  


