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RUDOLPH:  This is Jennifer Rudolph, Coordinator of Libraries at Massasoit 

Community College. Today is Thursday, July 31st, 2014, and I am interviewing for the 

first time Christina Alves, Director of the Gateway to College Program here at Massasoit. 

The interview is taking place in Christina’s office at Massasoit’s Brockton campus. This 

interview is being conducted by the Massasoit Community College Library and is part of 

the Oral History Project for the 50th anniversary of the college. First, I’d like to thank 

you, Chris, for agreeing to be a part of our oral history project.  

ALVES:  Thank you for the opportunity. Excited to do it.  

RUDOLPH: Well, we’re excited to have you, too. We’ll start off a little bit easy. Tell me 

a little bit about yourself—where you grew up, where you went to school?  

ALVES:  Well, I was born in Plymouth, Massachusetts and I grew up, though, in 

Arizona. So for health reasons, my father moved out there, I think, when I was five years 

old. We often came back to Massachusetts, so I always stayed familiar with the area and 

stayed close to friends and everything like that—or to family, I should say. Didn’t make 

many friends before I left at five. [laughs] So, I actually went to school in Arizona. We 

lived in a little tiny hick town that if you blinked, you missed it. No stop lights; no 

anything. My father had a forty-acre farm, so we were even five miles out of this tiny 

little town, so we were even further remote than the town itself. But at twelve years old, I 

was not being academically challenged, so I ended up going to live with friends of a 

family in Phoenix, Arizona to go to a Christian high school there. Went there for my 

freshman and sophomore year in high school. But I still didn’t feel really academically 

challenged, so I ended up moving to stay with some other friends of the family, to 

Tucson, Arizona. Finished up my junior and senior year there at one of the high schools 

there. It was one of the top ten in the state, so I got a huge challenge, some great 
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opportunities. They had different diploma tracks, so I got to push myself out of my 

comfort level, and so I did an advanced degree diploma in two academic majors. It 

sounds so fancy for high school [laughs]. Looking back, it didn’t mean a doggone thing 

[laughs], but it was a good challenge for me at the time, so it was a good fit. So then I 

ended up actually staying out there another seven years. My father was fifty-seven when I 

was born, so when I was eighteen, he had passed, and he was my only parent. So I was 

kind of aimless for about seven years before I ended up coming back to Massachusetts 

and landed in the lap of the CHOICES program here at Massasoit.  

RUDOLPH: Well, that’s very interesting.  

ALVES: Yeah. 

RUDOLPH: What is your college background? 

[03:03.8] 

ALVES: Starts right here at Massasoit. When I came back to Massachusetts, I had my 

daughter with me and I said, Well, geez this is why my dad said I needed to go to college. 

[laughs]. This is why he kept pushing and encouraging me to go to college. So I was 

staying with my sister in Plymouth—she still stayed in the area—and I was staying with 

her, and I needed to update my skills so that I could get a decent job. After I had lost my 

father when I was still in Arizona, I’d gone to Job Corps and did a business and clerical 

program there. When I moved in with my sister, I was working at CVS and some local 

stores and said, I’ve got to update my skills so I can get back into an office atmosphere 

and try to work my way up. So, I went to the local workforce development office, and 

they had me take some tests and the coordinator said, “You tested really high. Why didn’t 

you go to college?” and I said, “Well, it’s an interesting story.” [laughs] So I kind of told 

her a little bit about it and she said, “Listen, I have a friend and her name is Alice 

Wallace Moore, at Massasoit Community College. You go talk to her. You’re too smart 

to waste this opportunity, so please go talk to her.” So I did and I went and talked to 

Alice and became a part of the CHOICES program and took a couple semesters. My 

primary objective in starting here at Massasoit was just to take some computer classes so 

that I could update my computer skills and get out into the workforce, as I’ve said. And 

Alice was great. She said, “Okay, okay.” And so when it came time, two semesters in, 
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and I’m like, Okay I’ve got to get out of here; I’ve got to go to work, and  “Listen, honey, 

do you know what you can do here?” in that true Alice voice [laughs] and said, really 

showed me the earning potential if I got my two-year degree. So I stayed here and I said, 

You know that’s really a good path for me. I should stay here to get my two-year degree 

to allow me to make more money and the earning potential was enough to make me stay. 

Through the work study program, I got a job working for Advisement and Counseling. 

They happened to coordinate the scholarships, and so when I was getting ready to 

graduate, and I was also a math tutor in the ARC, so I—the advice my counseling 

office—they coordinated this scholarships, and Earl Dion[phonetic] who coordinated that 

committee had asked me if he’d see an application from me. And simply because I 

worked there I thought, Well geez, now I have to submit an application. But I was ready 

to make a finish. I finished my two years at Massasoit—I need to get to work. So I 

submitted an application and I didn’t get the scholarship. I actually got the biggest one 

that you have to actually be nominated for. So that was a huge honor. It was a University 

Scholar scholarship that paid for tuition at any of the state schools that I chose to go. That 

was huge, and I thought, Well geez, I’m getting my bachelor’s degree for free, how am I 

not going to take advantage of this? [laughs] So I ended up taking that scholarship with 

me to UMass Boston and I got a business degree, and I really don’t know why because I 

was still working in education. I had worked in multiple departments here at Massasoit 

and was kind of all over the place, all over the campus, had a really good feel for it and 

worked a lot in student support services; really loved what I was doing in that and went 

for a business degree—it was a little cut-throat [laughs]. But it was after I graduated and I 

got that degree and I was looking for work that I said, Well, geez, how am I going to take 

this thing that I found that I’m passionate about working with people and helping people 

with this business degree? And I was looking for work and really not finding the 

opportunities that I was really looking for, really finding something that was that job 

satisfaction that you feel almost on a daily basis with every student that you get to help 

here. And it just so happened that at that same time, Massasoit was applying for this grant 

for the Gateway to College program. The first year of the grant is the implementation 

phase, so there are no students, but it’s the start-up period, and they had a posting for a 

resource specialist, and I applied for that and I got to stay here in part of this community 
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that I came to love so much as a student and as an employee—I got to stay here. While I 

was here, though, I had realized [laughs] after being here, that my passion was education. 

So I went for my master’s in education. Kind of married that with the business and got a 

master’s in education in org[organization] management. [laughs] 

[0:07:46] 

RUDOLPH: Your business degree should have helped you with that first-year of 

implementation I would assume? 

ALVES: It really, really did. You know, when you’re doing your bachelor’s degree, it’s 

kind of like you’re taking everything, and my concentration in that business degree was 

management, and it was really crucial. I was the second person hired, so it was just 

myself and Carine Sauvignon and we were beat and feet trying to figure out how to get 

this program up and going; how to find students; how to get the word out, so I had really 

utilized a lot of those skills trying to figure out what our vision was for this program and 

what we needed to do, and so really pulling out a lot of those old text books and 

marketing and building a brand and all of that kind of stuff and kind of was able to bring 

it in, especially when it was just the two of us and trying to get this program going. And I 

continue to use it. You know—I get to use my heart every day, that kind of comes 

naturally. But that business degree, I find myself relying on every day, even was when I 

was a resource specialist on the front lines with the kids. And the beautiful part about a 

program that I was able to be a part of since its inception here on campus was that we got 

to take the job and really make it our own. And in doing that, having to employ those 

skills that I learned, it was really, really helpful. And then it gave me a great foundation 

when I was able to transition to Director and really make sure I’m utilizing those skills to 

employ this larger vision I have for the college—for the program here at the college and 

also in the community, so it’s solid, solid background. It was the best thing. We co-

hosted this conference in Boston, and the keynote speaker for the first day had said, 

“When you’re walking in your purpose, you collide with destiny.” And I feel like that’s 

exactly what happened. I just kind of kept walking with this purpose that I had of getting 

this degree and knowing that I wanted to be a good role model for my daughter. I chose 

to be a single mom. It was a conscious decision I made when I moved back to 
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Massachusetts. And kept walking in that purpose and felt that I collided with destiny, and 

landing here, and these opportunities that just kept seeming to come as I had a different 

plan for myself. First with the CHOICES program and then with getting the scholarship 

to UMass and even though I had picked this degree in business, it provided a real solid 

foundation for the work that I do here in Gateway.  

RUDOLPH: I think that’s true, too. Where did you do your master’s degree? 

[0:10:23] 

ALVES: Endicott College. 

RUDOLPH: Yes. 

ALVES: Yeah. It was a trek [laughs]. It was a trek, but it was great, and it was a 

beautiful campus, but I wanted something. Eastern Nazarene was really just starting to 

build out their master’s degree program here, and I had actually started this other 

program, this master’s program at Endicott, so even though they were bringing a master’s 

of ed here, I decided to finish that program there. It was a trek, but it was worth it. I 

couldn’t find anything in this area that really matched what I wanted to do—master’s in 

ed with this org leadership—organizational management in leadership—that I really felt 

encompassed what I needed to do here and the work that we have to do for this program, 

so traveling to the North Shore once a week for a year and half—and it was an intense 

model too; it was only a year and a half, which I liked. I didn’t want to extend it out, so I 

liked that. And it was an accelerated model in the coursework itself as well. You go six 

weeks, once a night; go six weeks, as soon as that finishes, another class starts. And just 

steady right through the summer, right through to completion, and that was exactly what I 

needed; so it was a hike, but it was worth it.  

RUDOLPH: Now as a single mom, having a daughter at home studying at the same time 

you were, how do you think that affected her? 

ALVES: You know, it was funny because before I had my daughter, I’d never even held 

a newborn baby. I was kind of the youngest of the kids [laughs]. I have two younger than 

me, but they were raised with their mom and I was raised with my dad out west, and so I 

had never really even held a newborn baby before I had my daughter, and so when she 
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was coming up—she’s been here at Massasoit—a lot of the folks that I work with 

remember her and she was this big—can’t believe that she’s big—and I would often put 

her to work, and she’d say, “Mama, I want to do homework like you?” and I say, “Okay, 

and this is what you need to do” and give her work. And so I think that it really instilled 

in her that first you have to work hard for what you want. I’ve always told her that I’m 

going to buy my own house someday; I’m going to buy my own house someday. So three 

years ago bought my own house in my own name, all on my own and really proud of that 

and so I feel that she’s able to—was able to kind of see like, okay this is where we were 

and these are the times that we had and we were kind of struggling; mom was going to 

school, but all this time out, you know, here’s kind of the fruits of the labor and so I 

think, she’s sixteen, and sixteen sucks [laughs], but I think what it instilled in her is that 

you’ve got to work hard for what you want; a love for education; and a love for truly 

working with people. She has often come here to class with me when I was a student; 

come here to work with me when I was part time and continued through full time and I 

think she loves academia. She keeps saying she wants to go into the nursing field, but I 

don’t know—as her mom I see something different for herself—if that’s what she wants 

to do, that’s her journey, that’s what she has to follow doing, but I see her coming and 

circling around to education or somewhere helping people because that’s just who she is 

and what’s she’s been around. So I think it had a huge influence on her just knowing that 

you’ve got to keep your nose to the grindstone, too. Plenty of times I’ve wanted to quit 

along the way [laughs]. You’ve got to keep your nose to the grindstone; keep working 

hard and truly, education is the key. It’s the key.  

[0:13:57] 

RUDOLPH: It is. Well, we did that – we know what you were doing when you came to 

Massasoit. How many years have you been here now? 

ALVES: It’s funny—I always keep saying, ten years, ten years, but I think I’ve been 

saying ten years for about five years, so I started – I want to say 2000 or 2001, but I 

believe it was 2001, so thirteen years now.  

RUDOLPH: And how long has it been that you have been in Gateway? 
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ALVES: Seven years. The program got the grant in 2006 and started implementing in 

December 2006, and I was hired in February of 2007, but my first day was April 4th, 

2007 here in Gateway, so here right from the beginning, before we even had one single 

student.  

RUDOLPH: So, you have been at Massasoit both as a student and as a worker, and then 

as someone going to college as a worker and a new job. When you first came to 

Massasoit as a student, what was your impression of Massasoit and when you started 

working at Massasoit; what was your impression of the other side of Massasoit?  

ALVES: Well, I think that they are very similar in that impression. I felt a very 

welcoming, encouraging, supportive environment that is such a similar environment that 

what you would get at home, and so it always felt like an extended family. Being in the 

CHOICES program, the professors that I met from the very first semester, I see them now 

and so it’s so great to see them and to work with them and for them to have influenced 

me right from that first day as a student here. And it was similar even as going from that 

into being a worker in the Advisement and Counseling Center as a work study. It was, 

again, another welcoming and supportive, encouraging environment that again, just kept 

pushing me along the way. You can do it. Keep going. And it’s very similar. And it’s 

why I was really excited to get the opportunity to stay here at Massasoit and to support 

students in the same way that I was supported, to support non-traditional students, 

because I was a non-traditional student myself and to support these non-traditional 

students in the same the way that I was supported and bring the best of what Massasoit 

had to offer me to these students and give them a very similar experience.  

RUDOLPH: Of course we sometimes think of non-traditional students as being the older 

students, but they’re all different kinds of non-traditional students.  

ALVES: Sure, sure. 

[0:16:53.9] 

RUDOLPH: What do you think brings our students here? Now this could be one thing, 

but when they first come, they might not know about this kind of home feeling. So what 

do you think brings them here? 
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ALVES: I think initially what brings them here is certainly just Massasoit is a huge part 

of this community. Being located here in Brockton and really having a huge catch of an 

area in terms of accessibility for a lot of the surrounding towns. So I think that’s what 

initially brings them here. I think that what brings them back are the experiences that they 

have on campus. Whether they’re coming into the library, going into the cafeteria, the in-

classroom experiences with their professors. I think those impacts are huge. And that’s 

what keeps bringing students back. We have some students who’ve graduated from the 

program and our program’s dual enrollment, so even though they’re high school students, 

they’re taking college classes and with college professors and all of those interactions 

that they have, they don’t want to leave here. They want to stay here and they want to 

keep that feeling going. And we’ve got to encourage them to keep going and yes, yes, 

graduate from Massasoit, but you can’t stay and get ten associate’s degrees [laughs]. 

You’ve got to go on and take that with you. But I think that that’s what keeps them 

coming back. You know, you might start off coming here very similar to myself, I think 

you know, and kind of look to update your skills or get this degree or get your college 

career started. But you keep coming back because of those interactions, because of the 

people here at Massasoit. Those are the best parts and the best experiences I have are the 

folks that I met along the way.  

RUDOLPH: Well, thank you. I want you to talk a little bit about your colleagues. I 

know you talked a little bit about Alice. But perhaps some of the other colleagues, and 

you can tell more about Alice, I’m sure there are some good stories. [Alves laughs]. But 

also about your colleagues here in Gateway because I know it’s a nice little family group.  

[0:18:54.3] 

ALVES: Yes. So good; fabulous right from the beginning. It did start with Alice 

Wallace-Moore in the CHOICES program and Pat Reale and Joanne Sansoucie—

awesome ladies who are really supportive and encouraging and really nice start to my 

experience here at Massasoit. But I also worked with Christine Dyment in the Advising 

and Counseling Center. So supportive. Earl Dion was one of my biggest champions—

took it to heart when we lost him. Arlene Ford, another person along the way who’s just 

been really encouraging and, Don’t stop here; you’ve got to keep going. And I mentioned 
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that my dad was a single dad so I’ve always looked for these strong women to kind of 

influence and look up to and definitely found so much of that here—people who were 

just so encouraging and pushing me along the way. I made some great friends along the 

way working in the ARC with Karryn Snyder and working there and really got to know 

students on a personal level and that was really, really neat. Back in those days, I think 

when I first started working in the ARC, it was Peter Johnston who was our director and 

it then it became Nancy Sullivan and they do have a new director now, but you know, I 

still see Nancy, and I still see Peter and it’s just been an awesome—I look at them and 

sometimes I think of my own journey along the way and where they were in their own 

journeys here at Massasoit and how long they’ve been here. And those kind of 

experiences kept happening along the way—all kinds of different folks in different 

departments primarily in student support services. And then we started in Gateway and I 

think because so much of this program really fell on our shoulders to make sure it got up 

and going, and even more than that became something that was not just a value to the 

students but also a value to the college, really helped to gel us as a team and that was 

huge. It started off with Carine and I, Carine Sauvignon was—we always say the original 

director—Lisa Johnston who brought the program to Massasoit and in doing that, she was 

named the director, but it wasn’t what she wanted and it wasn’t her passion. So she left 

even before the first semester started, we had any kids or anything, and Carine was the 

director. Cheryl was after myself; Cheryl was the next person hired—Cheryl Ryan now—

changed names a couple times so [laughs]—Ryan now. And she was the next person 

hired, and she was our program assistant and then last to join the team in that first phase 

was Balbina Cardoso. As we’ve grown, this program grown and gone through some 

transitions and Carine’s moved on in other leadership roles here at the college, and we’d 

opened up some opportunities here to have some new members join the team and so 

we—Sharice Miles now—she’s gotten married—she’s Miles and not Ferris. But I’d 

worked with her for many years; she worked at MY TURN for many years and I’ve 

worked with her a lot these past seven years getting this program up and going because 

there’s a lot of community-based organizations and agencies that service this similar 

student population, so I got to know her there and how strong her work ethic is and how 

passionate she is about this work, and she’s a Brocktonite, and so knows the students and 



©Massasoit Community College  10 

this population and their struggles and what have you, so I was really excited for her to 

join the team. And then Desiree Singleton, who happens to be Jeanette Singleton’s 

daughter—we did not know that at the time—I actually knew a Singleton and Cheryl was 

going to school with a Singleton and neither was related and so we didn’t think anything 

about Desiree being related to Jeanette—I knew she had daughters, but I didn’t know 

they were old enough to have graduated from college so [laughs] was really surprised 

when it turned out to be, but it’s been awesome. She’s been awesome; this is her first 

professional experience so really glad to bring her into the fold, not just here at Gateway 

but the larger population at Massasoit and all the folks in that same homey, encouraging, 

supportive environment that still exists here and I hope never leaves—no matter how big 

this college gets—I hope is something always continues and lasts. And to bring her into 

that for her first professional experience, and we’re all always trying to guide her and 

mold her and, Oh, and don’t forget this and, Look for that, and those kind of things. But 

it’s been fabulous. I feel that we’ve got a really good, strong team here, but I also feel 

like we’re part of a larger team here at Massasoit and our mission of serving students. 

You know, everyone who just kind of shows up at the schoolhouse door. 

RUDOLPH: Now, you’re all women.  

ALVES: Yes.  

RUDOLPH: Yes. All women. Strong women. 

ALVES: Yes. [laughs] 

RUDOLPH: So you’re no longer just role models for your children; you’re role models 

for the young people who come here as well.  

ALVES: Yes.  

RUDOLPH: So the importance of being a role model for a large group is overwhelming 

to me. I don’t know how it is for you. [both laugh] 

ALVES: In some ways it is. When you really, really think—when I really think about it, 

though, I think that it can be overwhelming; but I always try to just be really real and 

really honest with them. Sharing portions of my journey along the way and letting them 

know that it’s absolutely okay to fall on your face—I’ve done it and it’s okay that you do 
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that, and the most important thing is that you get back up, dust yourself off, and you give 

it another try, and you give it another go. So it can be overwhelming, but I think the most 

important piece is leaving them with is that you can’t give up; you have to keep going no 

matter how you started this journey, this process. We always tell our students that—the 

way we feel as a team I should say—is that we’re planting a seed. We have students 

come to Gateway who don’t finish the program, but we planted the seed, and we want to 

make sure that they have felt that encouragement and that supportive environment for us, 

planting that seed of the need for education and hope that when they go off and no matter 

where they finish, that they’ll come back and let us know that—and they often do—and 

they often come back and say, My experience in Gateway had everything to do with it. I 

might not have finished here, but it was only because I came here that I found the 

strength and decided to go and finish diploma and to come back here as a student at 

Massasoit. That’s huge.  

RUDOLPH: So you have seen that? 

[0:25:57] 

ALVES: Plenty of times. It’s huge. And again, sharing portions of my story with—we 

have these students that are non-traditional students with additional non-traditional 

circumstances within their own lives, and so a lot of our kids are teen parents themselves, 

and I wasn’t a teen parent, but being a single parent—most of them are single parents—

being able to kind of share with them that you can still do this; you can still do this and 

you can get your education and you can go all the way with whatever it is you want to do 

and you can reach that goal and be the person that you want to be in terms of the success 

that you want to have in your life. You can do that. So, it is overwhelming, but I bring it 

all the way back to what it meant for me to be a student here and just make sure that I 

bring that back to each student as a whole, but individually.  

RUDOLPH: Okay, great. We’re kind of getting off what we were talking about these 

questions, but what part do you feel—and you’ve touched on this a little bit—that the 

college plays in the community. What part do you play?  

ALVES: Huge role. I mean this is—for so many kids, Brockton is a really urban area and 

at one point, I think was the largest drop-out factory east of the Mississippi.  
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RUDOLPH: Really? 

ALVES: So, excuse me, I really do think that even though it’s a community college, I 

think that it felt unattainable for so many students who live here. So for its immediate 

community and where this campus is situated in this city, I think it’s been a beacon that 

you can come here, and it just continues to swirl endlessly and go round and round and 

some place that students desire to go to. And for the larger community, its access and for 

the students here as well. In Brockton, Massasoit is that first access and that first place 

that they find that they can do this, and they can get a college degree, and I think that’s 

why the best part of this environment being so supportive and encouraging, it means 

everything because if that first experience is negative, then they may never go on to get a 

degree, whether here at Massasoit or anywhere else. For the rest of the surrounding 

towns, again, the same thing. I mean college education has just gotten so expensive, so 

when you think of going to a community college and getting your first couple of years 

under your belt, it’s really huge to take care of those GERs [general education 

requirements] and what have you before you going off for your bachelor’s degree. And 

more than that, real life happens to everybody at any given time. To have that associate’s 

degree under your belt, and if something waylays you so that you can’t get your 

bachelor’s degree, you have something under your belt that gives you earning potential 

that you can take care of yourself and be a contributing member of society. So, I think it’s 

huge; it’s huge this role that it plays. And I think that it plays multiple roles that as the 

world changes and as the society changes, that our role plays, and I think it can be tough 

to keep up because we have such a large student body, and there are so many needs that 

need to be met, but I think the college does an awesome job of realizing that and doing its 

best to make sure that we are serving the needs of all of our constituencies.  

RUDOLPH: As far as the college goes, what do you think are some of its biggest 

accomplishments? 

[0:29:45] 

ALVES: I think some of its biggest accomplishments are just what I said. Just being this 

place where all students can come and have an awesome experience, get some of their 

education under their belt and really figure out. You know, sometimes you start college 
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and you either have something in mind—This is what I want to do—and then you start to 

go after and it and you figure out that’s not what you want to do. And then sometimes 

you have no clue what you want to do. So I think one of its biggest accomplishments is 

that it invites all students who want to learn—who have a desire to learn—to come here, 

and I know it’s part of our mission, but I think we do a good job of inviting all of those 

students to come and to learn and giving them a safe place to kind of figure those things 

out. Though somebody might start off saying, Hey, I want to be a computer major. And 

then put some hours in in the TV studio and find a new passion for themselves—

providing these multiple opportunities, these multiple avenues for them to kind of come 

in, get their feet wet and try different things and see what it is that they want to do. I think 

I would just say that the college just does well just offering these multiple avenues for 

students to just get their feet wet, to really have the experience and not just the 

coursework but to get both the coursework and the experience to really figure out what it 

is they want to do and sometimes a total change in direction. 

RUDOLPH: I think so too. One thing I always think about Massasoit is even though we 

have quite a few students, when you stop to think about it, we seem small.  

ALVES: Yes. 

RUDOLPH:  And sometimes the idea of smallness is good for someone who’s just 

trying to get their feet wet, maybe. 

ALVES: Oh, it’s huge. It’s really huge. I feel that even though it is huge, we have a huge 

student body and it’s really a huge campus—you know—multiple buildings, the 

experience is personal and that means a lot, and I know that means a lot to students. Not 

just our students, but having worked in multiple departments here on campus, hearing 

that a lot from them that they have a real personal experience even though the school is 

huge and there are a lot of people everywhere and a lot to do and a lot of things to take 

care of that they have this personal experience and everywhere that they go and 

everything that they have to do. That’s huge.  

RUDOLPH: Well, that’s a great accomplishment for a college. Do you see any of our 

disappointments? What do you think our disappointments might be? 
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ALVES: You know, because we are huge, I think we all tend to work in silos. So I think 

it’s tough. You get used to doing your thing and you’re part of a bigger college and a 

bigger system, but it’s easy to kind of get caught up in what you’re doing and making 

sure you’re doing it and doing it well without sharing some of those best practices—not 

knowing that other people can benefit from them. So I think that’s something that the 

college recognizes and is trying to break down and to make sure that we have some reach 

across divisions and departments and bringing some of those best practices out for others 

to benefit from. But it’s been tough. I think that we’ve had a huge burst in enrollment 

over the years, and it’s been tough to kind of keep up without kind of burying your head 

in the sand and making sure that you’re burying your head in your work and your 

department and making sure that kind of plowing on and getting the work done, to 

remember to step back and say, Hey, this is what we figured out that works well and to 

share that with the rest of us. 

RUDOLPH: Yes, that is a big one. That’s great. What are some of the most difficult 

problems that you have faced at the college, and what were the outcomes? 

[0:33:43] 

ALVES: You know, some of the most difficult problems I faced was really getting this 

program going here. I think it was a little tough. I know at first that there was the stigma 

that came along with our students, that they were all high school dropouts. And so that 

stigma of what that means to a lot of folks is really different than the students and why 

they dropped out. A lot of students in this day and age have to help support the family; 

they have to get jobs and have to watch siblings and all kinds of stuff to make sure 

they’re contributing to the family. And sometimes students don’t find a good fit in high 

school. It can be ugly and it can be mean and it can be hard, so they don’t always find a 

good fit there until they drop out. But when you think about dropout, you’re thinking 

about a kid who’s a juvenile delinquent, so the hardest part is really breaking down that 

definition and breaking down that thought of who these kids were and showing the 

college that, and the students here, that’s not who our kids are and that they really just 

needed to find the right learning environment for them, and that’s all that we want to do 

and that’s something that Massasoit does well. And we thought it was a really good 
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landing place for these kids and it was tough to kind of get going and for it to get some 

folks to really see that’s all these kids are and that they’re not juvenile delinquents. And 

you know, kids are kids, even adults—you make mistakes as you’re going along, and 

some of them just made mistakes as they’re going along. The most important thing is 

they learn something from it, and they wanted to do something about it and change their 

circumstances moving forward. So I’m proud to say that we are seven years and so the 

outcomes have been really, really positive. We’ve had well over a hundred graduates 

over the years. We’ve served well over four hundred students over the seven years, and 

even though we may not have graduated all of them, again, kind of planting that seed for 

them to go out and feel encouraged that they can get a high school diploma and they can 

change the circumstances that they are in, and so the outcomes have been fabulous for us 

to be accepted here at the college and here in the community. It was a tough one to think 

of—a daunting task to think of—this school district being one of the largest drop-out 

districts, again, east of the Mississippi. It’s a daunting task to think, How are you going to 

change that? And, What are you going to do? And, How are you going to help these kids? 

and How are we not going to all compete for the same school district dollars? And it’s a 

lot, but they were willing to accept us and to accept this program and to accept this 

alternative learning model for these kids—and a really challenging one—you know, they 

may have left high school for a multitude of reasons, but they didn’t do it to not do 

anything. They’ve now taken on college curriculum—all of our classes are all college 

classes that are here that the college offers, taught by college professors and the 

curriculum is not altered or changed or watered down in any way, shape, or form. So, 

these students are coming as these students who have disengaged from school and 

stopped out—I like saying ‘stopped out’ versus ‘dropped out’ —they may have just 

stopped, but they didn’t necessarily drop. And if they did, they picked it back up because 

they’re here and they want to get their education and they are taking on some challenging 

curriculum. You know, they left high school behind, and they left that environment 

behind and they left prom and all of these other things behind and took on this huge task, 

this huge daunting, challenging task of not just getting a high school diploma but 

completing college classes at the same time [both talking at once], which the outcomes 

were good. 
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RUDOLPH: Actually, must be pretty difficult because you haven’t finished those four 

years of high school preparation for college. So, this is really something that is hard.  

ALVES: It is. And--  

RUDOLPH: For anyone. 

[0:37:56] 

ALVES: It really is. You know, I think that it’s been eye-opening for us as a college to 

kind of look at the students and coming in—even as a high school graduate—they come 

in, and we have an overwhelming number of developmental classes because I do feel 

there’s been some disconnect between high school and college or we wouldn’t have all 

these developmental classes bursting at the seams.  But again something that’s been noted 

by the college and, again, looking at how do we address this and working much more 

closely with our school systems to make sure we are addressing that gap, so that when 

students are coming, they can get right into the college credit-bearing classes and not 

waste time and financial aid on these developmental courses. And so for our kids, yeah, it 

is. Because they didn’t successfully maneuver this landscape of high school for whatever 

reason, whether students or teachers there or whatever their experience was there, they 

didn’t master that and they often don’t feel—some don’t feel smart enough, although they 

really are. You know, that’s what I love about the placement test, the ACUPLACER 

placement—but just tells you where you need to start, but everybody can do this if you 

couldn’t, we wouldn’t have this class for you to join. So you can do this; it’s just whether 

you’re going to take the responsibility and make the commitment to finishing it, and 

that’s what I love is that they have a place to start. But they don’t come in feeling that 

they can do this. I mean, they didn’t finish high school, so that’s a terrible feeling when 

you feel like you didn’t even finish the basics but now you want to go to college, and 

that’s scary for them. And I have to remind myself of that all the time, daily. Sometimes 

you’ve got to—I always tell them [??], “I’ll kick you in the butt if I have to” because you 

gotta do what you gotta do and, and you’ve got to make this work and you can do this 

and you can’t quit and you can’t give up, and, Drop out for what? You know, you can’t; 

you can’t. But it’s scary because when you don’t have those kind of successes that 
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you’ve—you know, my experience here was fabulous, but I also came in with having a 

high school diploma— 

RUDOLPH: And having great success in high school. 

ALVES: Exactly. And doing that and doing it well and coming here and I felt out of 

place, and I’m like, Geez, I’m a mom and—but you know, I had choices then and other 

moms and other single parents—these kids didn’t have that and all they have is us five 

women [laughs] to kind of say, “You know what? It’s okay. It’s absolutely okay, and 

you’re not alone.” And that’s what I love, actually, about being a part of a larger network. 

The Gateway to College National is a national program that’s in twenty-something states 

and forty something colleges across the country. And these kids have an alma mater; they 

have a home; they have other kids that are just like them. And this isn’t about being a 

dropout; this is about picking yourself up and figuring out what learning environment 

works for you and completing that and going on and doing what you have to do for 

yourself. And sometimes for your family. But it’s a hard balance for them in the same 

way that the non-traditional students come and they may be older and they may have 

families and all of that. All our kids are facing those same challenges and yet they’re 

sixteen years old, and they may be a parent or they may not. They just may have 

responsibilities at home that they have to be there for the younger ones or they have to 

get a job and they can’t be in school from eight in the morning or seven thirty in the 

morning until two in the afternoon—I’ve got a get a job; I’ve got to contribute. The 

economy’s gotten tough in the last few years, and there’s been some growth for sure, but 

it’s still been tough for families and they have to contribute. And so they’re balancing all 

of this at sixteen years old, and that’s hard for us to balance as adults sometimes. So, it’s 

a challenge; it’s a challenge, but they have a great place to land, and that’s what’s best is 

that—the best thing I can think about this program is somebody that will acknowledge 

that. I see that; I acknowledge that, and it’s okay; we’re going to figure this out. We’re 

going to figure this out.  

RUDOLPH: Since we’ve been talking a lot about Gateway— 

ALVES: Yeah [laughs] 

[0:42:15.3] 
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RUDOLPH: Why don’t you explain what the Gateway to College program is.  

ALVES: It’s a dual enrollment program, and it’s comprehensive. Our students come here 

and they do absolutely everything with us. For students aged sixteen to twenty-one years 

old to come here and work on their high school diploma and also gain college credits. 

Our students finish with us anywhere from twelve credits—twelve college credits—they 

take care of all the developmental courses—and so by the time they graduate, they can 

have anywhere from twelve college credits to forty-two college credits. If a student’s 

really motivated, and they want to stay, and we can space some of their requirements out 

they need to graduate—we’ve even had a student who was able to graduate one week 

with his high school diploma and the next week with his associate’s degree. So, yeah. It 

depends on the student and how motivated they are. And what they want this experience 

to be for them. And that’s what we are—that’s who we are.  

RUDOLPH: And you’re part of this very larger program—as you said there are twenty 

states? 

ALVES: Yeah, over twenty states—I want to say twenty-two, twenty-three states, forty 

to fifty colleges in that range. The program, this program was only the second in the state 

here in Massachusetts. The first was at Mount Wachusett; we were the second. And 

since, four other schools have had it. So out of the community colleges in Massachusetts, 

we already have six Gateway programs in six of the community colleges. So we have it 

in Springfield Tech; we have one at Holyoke; we have one at Mount Wachusett; here at 

Massasoit, Quinsigamond, and Bristol Community College. When we were first starting, 

this program first started in Portland Community College. They had some successes with 

it, and so they were given some money from the Bill and Melinda Gates Foundation to 

the Kellogg Foundation and got some real big donations to replicate this model around 

the country. After doing that for a couple of years, they realized that they wanted to apply 

to become a non-profit organization. And so it became the Gateway to College National 

Network and not just something that PCC—Portland Community College—was kind of 

going around the country trying to replicate. It really became this non-profit organization 

really seeking to break the mold of alternative education options for students who may 

find themselves disengaged from high school and helping them get started on their 
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careers, turn their lives around, and graduate on time and sometimes even early and no 

matter what, graduating with a boat load of college credits—which even twelve is a 

boatload when you think of finishing high school and already having twelve college 

credits—that’s pretty accomplished, yeah. That’s pretty accomplished.  

RUDOLPH: Now is this program always in a community college? 

ALVES: Yes. Yes and no, actually. In Florida, they were actually at—I want to say 

Florida State University in Jacksonville? So, it can be done. I think it’s the only one, but I 

think it was a little different. I think that they used the Gateway model but applied to be a 

charter school, so I think that it was done a little differently. But for the most part, yes, 

community colleges simply because of their mission, their rich history of working with 

high schools and bridging that gap between high school and these four-year institutions. 

But also that soft landing place for all students in community colleges across the country. 

And being able to service those students who may have multiple needs and not multiple 

dollars to pay for all the supports that they need at a four-year institution.  

RUDOLPH: Now, do you think, too that a community college particularly has a 

population that is very diverse in many different ways so that students coming in there 

that are not the same, that are younger, that may have differences economically would not 

seem to stand out in a community college? 

ALVES: That’s huge. And that’s absolutely true. And I think that’s been the best part 

about this program and why it works so well on a community college campus is exactly 

for those reasons. Our students are Gateway to College students, but they get an ID that 

just says that they are a student at Massasoit. Nobody knows that they are Gateway until 

they self-identify. So that’s huge. That is the biggest part and why it works so well is 

because of how diverse this student body is here and you just kind of fold right in, and 

everyone’s here for multitude of reasons, so there have [laughs]—we’ve had students 

who are regular matriculated Massasoit Community College students come in and say, “I 

just want to learn more about the program. I was talking to a student; they told me they 

graduated from this program, and I didn’t know anything about it.” And no clue that this 

student that had become their friend was here taking classes alongside him and was a 

high school student. So yeah, melds right in and you don’t even know.  
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RUDOLPH: So maybe for some of those students, this is finally where they fit in?  

[0:48:12] 

ALVES: Yes. Absolutely.  

RUDOLPH: How did Massasoit happen to get—you said you got a grant—how did it 

happen to become involved in this Gateway to College program?  

ALVES: Well, they had applied when it was the replication model. It was a pretty 

intense application process. And the first time they applied with just Brockton, I believe 

they were denied. They reapplied having reached out to Boston to become a school 

district partner in this endeavor and was granted the application because Boston agreed. 

So it was a pretty intense—the replication model they would give you over the course of 

three years, they would provide $300,000 in start-up funds to get the program going, hire 

staff, and all of that kind of stuff. But the program itself is sustained on school district 

dollars. So, just like when a student will move from say Plymouth to Brockton, their 

dollars—their school district—their per-pupil funds follow them to their new district. 

Those funds follow them here to the Gateway Program. That’s how we’re able to sustain 

them. So the program, the Gateway to College, it’s a model is what it is and the Gateway 

National Network provides some start-up funding and then continues to provide support 

to make sure the program can be sustained, but at this point for us, we’re self-sustained 

and the model just calls for after three years, and hopefully you’ve kind of ironed the 

kinks so that you can be self-sustaining.  

RUDOLPH: It’s an interesting model, even business-wise.  

ALVES: It is. Very interesting.  

RUDOLPH: So it has been here on campus for seven years? 

ALVES: Seven years, yes. Seven and a half, going on seven and a half.  

RUDOLPH: So, it’s obviously working. 

ALVES: It is working. It is working.  

RUDOLPH: How many students do you accept into Gateway every semester?  
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ALVES: You know, we accept as many as school districts want to send us. We’ve had as 

few as forty-two students; that was the number we started with when we started the 

program in the fall of—when we opened our doors, I should say—in the fall of 2007. 

And we’ve had as many as 143 kids here. So as many as districts want to send us is the 

number we accept. We just want to make sure that we’re really responsive to the schools’ 

needs and if they need a place for a student to go who is a good fit for this program who 

has the motivated to get their high school diploma, that’s what we want to do. So we 

accept all students. It’s a lot of work sometimes. [laughs] For five ladies and 143 kids, 

yikes!  

RUDOLPH: So there are right now 143 students? 

ALVES: Not right now. We have—we just graduated 35; we had over 119; we graduated 

35. We did lose a couple along the way. We’re starting this fall semester with 80—no, 

I’m sorry—we’re going into August with 82 students, and we have information sessions 

and testing sessions; several plans throughout August so there are multiple opportunities 

for more students to come along the way. We have also implemented in the spring 2014, 

we also implemented an accelerated learning program, which allows us to start classes 

every five weeks, so if a school district or guidance counselor calls and says, “Hey, we 

have this student” and it’s the middle of August—I’m sorry, the middle of October, we 

don’t have to say, “Hey, they have to wait until the end of January to start.” You know, 

it’s tough being on a college campus and working on a college calendar when the 

semester starts in the end of January and fall and summer, and there’s only three entry 

points. We said, Okay, we have to be able to meet the needs of the districts and not say, 

“Well, hey, you’ve got to figure it out for the next three, four, five months and then we’ll 

help you with the student.” So in the spring, we started these five-week classes, all of the 

developmental classes are accelerated, and they’re five weeks long, and for a multitude of 

reasons it works. One of the benefits is that if a student fails a class for any reason, for 

various reasons, they can pick it up five weeks later instead of waiting for an entire 

semester, so if you fail something or life happens in the spring, you don’t have to wait 

until September to kind of get back on track when circumstances change. So, for that 

reason, it works, these accelerated classes and this accelerated model. And it also allows 

students to graduate much more quickly so that if they are coming to us not having any 
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success at all in high school and having zero high school credits, it wouldn’t take them 

any more than a year to graduate from the program. Our program also requires—here in 

Massasoit; not all programs are like this—but here at Massasoit, we also have students do 

a couple more things. One of them is they have to do at least ten hours of community 

civic engagement every semester, so they need to do ten hours of volunteer work and 

what we encourage them to do is kind of think of jobs that they’re interested in and go 

out and say, “Hey, here to work for free.” And to take that opportunity to do some 

informational interviews to kind of say, “Hey, what is your typical day like? What do you  

like? What are the pros, what are the cons?” So that they can decide if this is an 

environment that they like and they want to pursue. For some students it’s great; it will 

affirm for them that it’s exactly what they want to do. And for other students, it really has 

provided an opportunity to figure out, Okay that’s not what I want to do. Two true 

stories:  We have student who said, “My mom’s a nurse; my aunt’s a nurse; I want to be a 

nurse.” So we had her ten hours of community service at the Brockton Hospital, and at 

the end of the ten hours, “I don’t want to be a nurse; I never want to step foot in another 

medical environment again.” We have another student who said, “I love kids. I want to 

work with kids.” And she did actually forty-five hours at the Old Colony Y and four 

years later, still working there. Loves it. It affirmed for her that that’s what she wants to 

do. So we have students kind of go out and do that, and then they come back in and they 

write about it in some journaling and reflecting on that and presenting to their classmates 

what they did and what they learned. The other requirement we have for our students is 

an e-portfolio. Went from a really intensive paper-based portfolio to an e-portfolio this 

last year, and it’s really kind of preparation, college and career readiness, so they do some 

college applications, financial applications and kind of bring in all those experiences that 

they learned from their civic community engagement and to kind of inform some of that 

in majors and all of that kind of stuff. But then we also do the career stuff because, again, 

we know that real life happens to anybody at any time and if they need to go to work, 

they have a resume, and they have a cover letter, and they know how to interview, and 

they’ve done some mock interviews, and they know how to on their resumes say, Hey 

here’s all the courses I’ve done and taken at a college level; and here’s some community 

service that I’ve done, and some experience that I have, even if I don’t have official work 
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experience. So work with them on kind of prepping them for that and whatever 

experiences they’re going to go out and do. So they have to do those two additional 

requirements in order to graduate from the Gateway program. So they’ll get their high 

school diploma from their sending school districts—we have nine different partners—

Brockton is certainly our biggest one, but we also work with Holbrook and Randolph and 

Middleborough and Whitman Hansen and Hanover and Norton and West Bridgewater 

and I’m probably forgetting one [laughs], one or two maybe but, so students even though 

they’re going to get their diplomas and they have to meet the requirements of the district, 

they also have to have to meet our requirements, and there are some additional 

requirements that they have to meet, but those are two huge ones. I mean, they still have 

to pass the MCAS, and there’s a multitude of things they still have to do on top of these 

things that we have them do here at Massasoit.  

[0:56:55] 

RUDOLPH: The things that are not necessarily the college part we don’t even think 

about.  

ALVES: Exactly.  

RUDOLPH: Now, one point that you had made was talking about the accelerated 

program that started every five weeks you could take a course. When a school calls you, 

is that because a student is considering dropping or stopping their high school work so 

the student is in high school at that particular point? And another question to kind of go 

along with that, do you have students who come to you who have been out of school for 

quite a while? 

ALVES: Yes and yes. Guidance or school districts will send us a student. They may be 

considering dropping out; they may have said, “Listen. This is not the place for me; I just 

don’t like it here.” They may have social/emotional IEPs that they just are not flourishing 

and thriving in that school system for a multitude of reasons. Sometimes high school just 

isn’t a good fit for them and that environment just isn’t conducive for them and whatever 

they’ve got going on. So they’ll reach out to us and say, “Do you think you can work 

with this student?” So that’s allowed us to be responsive to them and to get that student 

going sooner than later instead of leaving them in that environment that isn’t working for 
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them. Or, for whatever reason, they’re considering leaving, so we’re getting them started 

and going. And yes, we do have students who will have disengaged completely and have 

left high school and kind of made bad decisions when they were there and really didn’t 

see the value of it, and after a couple of years of flipping burgers decided, Well geez, I 

need at least a high school diploma if I want to do something else besides coming home 

like grease every night— 

RUDOLPH: Or own this place.  

ALVES: Right [laughs]. It’s exactly right. So yes, we work with all students.  We really 

catch a lot more students—the majority, actually—easily in the ninety percentile that 

students really transfer in here and school districts are able to, because we have a good 

relationship with them, are able to kind of say, “Hey, listen, if this isn’t working—and 

we’ve tried a couple of things here—we have some alternatives that you can go and try, 

and Gateway is one of them.” But it’s nice because for students who are just completely 

done with it all together, then yes, they can get re-enrolled in the school district and select 

Gateway to come here. And it’s been really good for our older population. So if students 

quit school at maybe sixteen, seventeen, eighteen-years old and maybe spend a year or 

two out, decide, Hey, I’ve got to get my high school diploma; I’ve got to get my life 

going; it was not such a good decision, they have a place to go and feel comfortable 

because it’s not just a bunch of sixteen-year olds like it would be in the high school or as 

young as fourteen like they would be at the high school, and at Massasoit we have the 

whole range. We have some really young learners here by being here forever; I’ve seen 

them as young as eleven, twelve and some fifties, sixties, seventies. So, they come here 

and they feel, as you’d said earlier, it’s a diverse population from ethnicities and cultures 

to age range to socio-economic circumstances to everything, and they’re able to just meld 

right in and really find an awesome community to be a part of. Gateway and the larger 

community at Massasoit.  

RUDOLPH: Good idea, that Portland Community College.  

ALVES: Yeah, it really was. They’re wicked smaht [laughs]. 

RUDOLPH: [laughs] Wicked smaht. Can you explain a little bit about how—you’ve 

done this a little bit too—but how students are both college and high school students in 
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regards to classes, monitoring them. Many of them are young. So this idea of all of a 

sudden—I remember as a college student myself having all this freedom; I think of it if I 

were sixteen-years old. The idea of your students together almost like assemblies, and 

their free time, and how this affects them and you? 

ALVES: Well, outside of these accelerated classes that really exist in the summer, and 

we’ve just brought the summer model that Massasoit has and the two summer sessions—

five weeks, four days a week—and brought it into the semester and replicated that three 

times. Outside of the classes, they really have a bunch of free time, and it’s tough for 

them sometimes at first to manage that. It can be tough. But you know, it is also an 

awesome opportunity for them to learn that they have to manage their own time to find 

their own success. And I think what’s nice about this environment is that when you go off 

into the work world—whether you’re still in high school, in a traditional high school or 

not, you’re getting a job at McDonald’s or something, you don’t have to put your hand up 

to go to the bathroom. You have to learn to go to the bathroom and slip out quietly and 

then get back to class and make the choice to come back to class instead of slipping off 

for the rest of the day. So I think it really starts to prepare them early for really what 

reality is, the next step of it. Our kids, besides having these additional requirements, we 

do meet with them every month. We have mandatory meetings. We have a large number 

of students so it allows us to kind of disseminate information and share information with 

them and opportunities that are coming up and things that they need reminders on. So we 

have these once-a-month, mandatory meetings with them. We also have these seminar 

classes—that is where their community civic engagement is. Their transitional seminar 

where they’re kind of doing that whole portfolio building and in their foundation seminar, 

kind of acclimating them to college and, Where do you find your grades and all of that 

kind of stuff and student email and that kind of stuff. And outside of those requirements, 

well, that’s not true. We also have them sign in and out every single day. So we have to 

still report back to school districts because we are an alternative high school; we don’t 

have the same requirements as traditional high schools and have a set time, but we still 

have to report their attendance and grades and all of that. So when the student first comes 

to class or to campus, they need to sign in here in the Gateway offices and with the time 

that they got here and then at the end of the day come back in and sign out. And we have 
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had pretty good success making sure that they’re doing it individually and not having 

their friends do it. Pretty good success. They’re still high school kids [laughs] but pretty 

good success with that. Because sometimes we’ll have a parent call and say, “Listen, I 

can’t get a hold of my son or daughter and I really need to talk to them—X, Y, and Z is 

going on.” So, it allows us to, in the middle of a day say, You know, put a ‘See Chris’ or 

‘See a Gateway staff member’ so that we can pass that message on. So we still have some 

of that kind of stuff. It’s funny because it’s almost like structured freedom in some ways, 

in that yes, if you have a class at eleven, you don’t have another class until two. We may 

not ask where you’re at, what you’re doing. But we’ll know if you don’t show up at two. 

[laughs]. So there’s some freedom there because we have great relationships. The deans 

have done a fabulous job hand-picking professors that have been a really good fit for the 

program and for our kids who communicate with us regularly, so we can stay on top of 

the student. The students do these progress reports, especially crucial in their first 

semester because they are going from this really structured environment in high school—

their last educational experience—into this independent learning environment that a 

professor isn’t going to say, “Hey I see you haven’t turned in any work. You’re just going 

to get an F at the end of the semester.” So we have in place, besides great professors who 

speak with us regularly, we have in place a little early warning system of sorts where 

students have to every three weeks submit a progress report that just kind of details their 

attendance, their progress, that kind of stuff and allows professors to make comments. 

The owness[?] is on the student to get the form here in the offices, bring to their 

professors, and then bring it back to the office and turn in on time but allows us to have a 

conversation with the student saying, “Hey what’s going on? Haven’t turned in any 

work.” And for some students, they just haven’t made that connection. “Oh, I’m sitting in 

class and I’ve been here every day,” But you’ve still got to do the work, so sometimes 

they just don’t make the connection. So it allows us to have that conversation with them 

that, Yes, you’ve got to kind of follow through and turn it in. Or, Hey, I have all my 

homework here in my notebook haven’t turned it in. So to kind of encourage them and to 

have that conversation with them that you’ve got to take it to the next level. You’ve got 

to bring it in; you’ve got to turn it in. so there is still some of that here and some of that 

monitoring and there’s still the requirements of signing in and signing out and all of these 
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things that don’t traditionally happen in a college environment. By the time in their last 

couple of few semesters here, they’ve done the progress reports; they’ve also learned that 

we will find out anyway [laughs]. The professors will tell us anyway, so they’re better 

prepared to kind of move on into the larger population as a matriculated student and kind 

prepared. And it’s so funny because they’ll come in and they’ll come to the offices after 

they graduate and they’re here as a college student and say, “I feel like I need to sign in.” 

[both laugh]. 

[1:06:52] 

RUDOLPH: It’s sort of a halfway house.  

ALVES: Yes, yes. It really is [laughs]. 

RUDOLPH: You’ve mentioned the faculty. Can you talk a little bit about some of the 

faculty that work for these students. Some of them have worked with high school 

students in the past. But some are our college faculty and they perhaps in the beginning 

were not so used to it. Does it take an instruction with particular talents, education, 

experiences to do this? 

ALVES: I think talent and passion for certain. Education, they wouldn’t be here at 

Massasoit if they didn’t have the credentials. Even experiences—we have some of them, 

professors who teach for the program who had a very traditional upbringing and very 

traditional experience going through school and don’t always necessarily relate to the 

students and the experiences that they’re going through. But they have a passion, and 

that’s made a tremendous difference for the students when they’re willing to hear their 

stories and sit with them and spend time with them and somebody who’s willing to go 

above and beyond their job description instead of just, Hey here’s my fifty minutes of 

lecture; I’m outta here. Or, Here’s my mandatory time in my office; I’m outta here. 

Professors that we’ve been blessed with have really gone above and beyond. It was 

actually a question that was asked at the Peer Learning conference that we’re just 

wrapping up and coming back from. And it’s exactly how the students described it as 

professors who are willing to go the extra mile for them, knowing that they are non-

traditional and they are coming with some, you know, social-emotional baggage and 

some personal experiences that weren’t so tough or right. We have students who come 
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have had very traditional homes and very traditional upbringings and just didn’t feel good 

or right in their high schools. What’s been a tremendous experience for our students is 

that they have these professors who care enough about them to stop and talk to them. 

Instead of like high school, it’s like, Hey we’ve had our two hours, whatever it is, I’ve 

got to move onto my next class coming in. And not really taking the time to get to know 

the students. Our professors have been just an absolute and integral part of building this 

program and forming our policies and procedures here in the program, things they feel 

will better the students.  A huge part—I had two professors who really helped to build 

this accelerated model that we have in place now, so, really bringing their experiences. 

Some of them have never ever taught a high school student or worked with this 

population and find that they absolutely love it. And some have had in high schools and 

are coming here and we’ve had professors who’ve taught for us who have had taught in 

high schools and come here and say, I don’t want to go back to that. And that’s totally 

fine. But we’ve had professors who have done that and been able to kind of bring that 

experience with them of what they’ve learned and even these college professors who’ve 

never had that experience just saying, Hey, I’m able to kind of identify the gap and need 

that these students have and the supports that they may need to help take them to the next 

level. Can we do that? Can we get this in place? And that’s been huge. That’s been huge, 

you know? The college has attendance policy, but ours is a little more strict and 

professors, again, are willing to help us enforce that to make sure that it’s—actually, 

they’re the ones who came up with it. So, a huge, huge, huge part of it, I honestly feel 

that the resources specialists, which are the two ladies who work on the front lines with 

the students: Sharice Miles and Balbina Cardoso are really the heart of the program, 

alongside the professors because they’re with the students on a day-in and day-out basis, 

working with them day in and day out, so it really takes a special kind of professor who 

really wants to put in that effort. One of the students we brought with us to the 

conference—she graduated from the program and had a professor that she’s just made a 

huge connection with. Had some traumatic experiences in her past and was home 

schooled for a number of years so missed out on the social piece and was really closed 

off and closed to new friendships. And coming into Gateway and even her first semester, 

even though she had the same professor, really kind of closed off. But, this professor, 
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outside of class time found her in the cafeteria, plumped herself down and talked with her 

and really just started to bring her out of her shell and was a huge part of doing that so 

she felt encouraged and safe enough to kind of do that and open herself up to students 

and make some connections. And to this day, this professor serves as a mentor for her 

and kind of takes her out for lunch and checking in and, What’s going on? And, Okay, 

have you thought about this? Okay, this is next. And really kind of informed her career. 

This particular student had thought about law[?] and her mom actually works at 

Northeastern and a very accomplished woman—her mom—and thought of following in 

some similar footsteps as her mom. But through her experiences here in Gateway at 

Massasoit and with this professor found her love of writing and worked this last semester 

on the publication, “The Lantern” and had a piece in there and really helped her to really 

define what it is that she wanted to do and to identify her passion for herself and to find 

her voice and to really, kind of push—and slowly, I should say—encourage her to come 

out of her shell. So if it wasn’t for professors like that, who are willing to do that, that 

could have just took herself right through that cafeteria and never plumped herself down 

and the student said that they actually sat there—I think that happened at maybe, I don’t 

know, two in the afternoon; they ended up sitting there until about five, five-thirty in the 

evening just talking. And that’s tremendous for a professor to take their time out of their 

day in their own lives and their own families and to say, You mean that much to me that 

I’m going to stop and I’m going to listen. We have some tremendous professors who 

have—Steve Lester, George Scala, that was Heather Honekamp that I was just talking 

about. Teresa Fernandes, we just have a number of professors in each department. 

Theresa McNulty, God bless her, who have just really been fabulous about dedicating 

themselves to this program and come time and time again to teach our kids. Ellen Kelly, 

another staple here at Massasoit, a dedicated Gateway professor. Nicole Conlon-

McComb—I could go on and on with the number of professors who just come in and 

really immerse themselves in this and really have taken it upon themselves to help grow 

and develop this program, and these students, more importantly.  

[1:14:09] 
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RUDOLPH: Well, thank you. That’s great. You have Gateway to College graduation for 

students who complete the program, and you’ve mentioned this before. Can you tell us 

what this is like for the students and their families?  

ALVES: It’s so huge for the students and their families. We go all out. Because we’re 

here at the college, we have an awesome opportunity to provide a nice, catered event and 

the conference center staff, Linda Bean and the conference center staff just really do it up 

really nicely—the space really beautifully for the students and again, the food, and so for 

them it’s something huge and big and, Oh my gosh, and there’s food. Walking across the 

stage, which is tremendous, and we try to really personalize the event so it’s not huge like 

at the high school, where there’s just name calling and kind of droning on and really 

trying to personalize the event so it feels that it is for them because it is for them. And so 

this last year, we had our highest number of graduates yet; we had thirty-four who 

completed between fall and spring, between December and spring, and they had family 

members coming in, some internationally—some as far away as California. And it was a 

real honor to hear them come up after the event and say, Thank you because this was 

beautiful; the event was beautiful. And for them to just talk about the event, not just the 

role and the impact that we’ve had on their family member or friend’s life but just the 

space itself and the food and the words and the heartfelt words from the speakers at our 

events. We have a parent talk; we have a student talk; we have a guest speaker, and we 

also have a professor talk and give some remarks because it really was a joint effort on all 

parts to come together and make this happen for the student and they had to do it; they 

had to show up; they had to do the work and complete it and pass it in [laughs]. But we 

really try to get a constituent from each of those areas to come in to speak to what that 

was like for them and thank them for being a part of their journey and for choosing us 

and allowing us to be a part of that. So, it’s a beautiful event that we really try to do up 

and make them feel as special as they are.  

RUDOLPH: Well, they all looked wonderful. 

ALVES: They were so excited. [laughs] 

RUDOLPH: I have seen your students and appreciate the incredible changes in them as 

they work their the Gateway program. It truly is a second chance for many of them. 
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However, you had mentioned earlier that some of them do not finish. Those failures must 

be incredibly difficult for you and your staff because you work so hard to encourage 

them. How do you deal with that on a personal level? 

ALVES: You know, it’s a tough one. I mean, I try to tell myself all the time, You planted 

a seed and everything. And more than that, we try to protect their transcript even though 

they’re here taking classes as an non-degree student and they’re not paying or having 

financial aid, they’re not paying for the courses, that impacts them whether they don’t 

finish the program and they go off and they get a GED or high school diploma and they 

come back and if they have a transcript, that doesn’t put them at a, I think it’s a 2.0 or 66 

percent rate for federal financial aid; they won’t get that. And for a of kids, that’s huge. 

So sometimes we have to ask students to leave when they are a fabulous kid, but they’re 

not making it through the program, and it’s tough. I keep trying to tell myself that we’ve 

planted a seed; we try to give them a great experience while they’re here. And I try to 

make sure that we do that so that if we do lose them, they know that no matter what, we 

tell every single student, Regardless if you make it or not, once Gateway, always 

Gateway and let them know that they have somebody here at Massasoit that cares about 

them, so when they do find themselves at the front door, even if they finish somewhere 

else, they come back and they ask us, Well where do I go for this? And How do I do that? 

And What about this? But it’s a tough one. You live with that. Sometimes I’ve got to ask 

myself, Did I make the right decision of making that call of dismissing that student? And 

it’s a tough one. You know, it’s a tough one. We’re a program of second and third and 

fourth and fifth chances, and as long as the student’s willing to do the work and come in 

with a winning and positive attitude, then we’re here for that, and that’s wonderful, but 

sometimes, when it doesn’t work out, you do take it personal, and it’s a tough one. It’s 

always tough.  

[1:19:05] 

RUDOLPH: Yeah. It’s such a small group of students that, yeah, I would think it would 

be not that a larger group of students but  a small group of students, you become so 

personally involved in each one would seem to me to be very difficult, almost like your 

children. [talking at same time]  
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ALVES: Yeah, it is. You get to know them and—absolutely. I say all the time I have, 

you know, typically we have about 115, and I have my daughter, and I don’t have any 

other children biologically, so I always say I have 116 kids [laughs] because they are, 

you know. And graduation is always such an emotional time when you see them 

graduate, but it’s an emotional one every day when you see their successes and some of 

them, you know, not the successes as they deal with real life and some of them leave and 

some we have to ask to leave and it’s tough, you know, it’s personal; every day. Every 

day.   

RUDOLPH: Do those who—we were talking earlier about you being a single parent and 

that some of the students are single parents as well, probably some of the young men are 

single parents.  

ALVES: Yes. 

RUDOLPH: And I wonder do those young people seem to feel that they’re doing this 

not just for themselves but for this young person that they have now that they are taking 

care of? Does that make a difference sometimes? 

ALVES: I think it makes a huge difference. It absolutely does and they self-identify as 

that being a difference for them and for the reason why they persist when they want to 

give up and why they work so hard to make sure that they are a role model for their child. 

We actually have a single dad who, again, we took four students, and he attended the 

conference with us, and he was kind of reflecting on that his whole time here in the 

program; he was a single dad; it was tough. It’s his picture right up over there, the son, 

that’s hanging up there. Yes, he was a baby. He was a little, tiny thing, two years old 

when he was coming; he’s seven years old now. And many a times, at the time I started 

this program, I was a resource specialist and three years ago transitioned into being the 

director, but I always used to say, I was Auntie Resource Specialist because many a 

times, kids bring their kids in and they drop them off with us so that they can go to class 

and concentrate and do what they want to do and what they need to do. And, it’s been 

awesome to see that transformation in these students and in their lives, but even more 

importantly, their kids’ lives and instilling in them the importance of it early; the 

importance of education and figuring out, Okay, here’s where things went wrong for me, 
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whether it was the school or whether it was them personally or life circumstances or 

home circumstances and being able to make sure to change that for their kids and that’s 

tremendous, tremendous. And I think that’s one of the best parts of graduation is seeing 

all their kids there and for them to witness that. That’s huge. That’s huge.  

RUDOLPH: That means that’s going to happen later on for them.   

ALVES: That’s right.   

RUDOLPH: It is great. This program has been on campus long enough for some of those 

first students to have completed an associate’s degree. Can you tell us how that feels for 

you and those students? And have you heard how some of the students who have left are 

doing?  

[1:22:45] 

ALVES: Oh man. I definitely[??] Some students are making more money than me 

[laughs]. But you know, you always want that—I think even just as a parent, you always 

want your kids to go off and do better and bigger and, you know, that’s very much how it 

feels with these guys and very much what we want for them and to hear that they are 

doing that feels tremendous. So some of them have their associate’s degrees; have their 

bachelor’s degrees and are in masters’ programs. Or are, you know, working full time in 

hospitals, they’re an RN. It’s just tremendous where they’re at and what they’re doing. 

And it’s the best feeling in the world. It is very much like a parent. You want, like I said, 

them to go off and do better things than you and to hear that they are really touches us 

deeply. It touches us deeply to know that we impacted them in some way and, you know, 

we always say—my philosophy has been—and I adopted this when I was working as a 

tutor in the arc—is that I’m here to—I don’t want to ever take, you know, they always 

come in and, Thank you—if it wasn’t for you, and I always feel like, No, you need to 

own that. I was here help and support you, but you did the work. And I feel like that if I 

were to take credit for that, I also have to take credit for all the failures. So I don’t ever 

feel that I—and I don’t take it personally here; I don’t feel like I want to take credit for 

their success in any way, shape, or form—they had to do the work themselves. They had 

to show up willingly; they had to take the responsibility; and they had to make the 

commitment. And did I help support that? Yes, but I’m not going to take credit for it, and 
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I don’t think we as a program ever take credit for it. But to have some impact on it? Yes, 

absolutely. And that feels tremendous to see them go off and spread their wings and do 

wonderful, wonderful things. Recently heard from a student that we had who was, she 

was a single mom while she was here. You know, really, really had it tough, you know, 

as a single mom but she graduated from the program, doing tremendous, went off to—she 

finished here at Massasoit—she finished the program in December and she graduated 

from Massasoit that following semester, so only took her one more semester to get her 

associate’s degree, went off to UMass Boston and kind of lost track of her for a while, 

you know, didn’t hear from her or see her, but recently heard that she—from her—that 

she went off and completed school, has a great job; she met a wonderful man and is 

getting—was getting married in Hawaii. He was a very successful guy, loved her son, 

loved her deeply, and she had already been married actually and got married in Hawaii, 

went on a fabulous honeymoon, and was pregnant with her second child with her new 

husband. So yes, these kind of things and to know that we here in Gateway to help 

encourage this girl and while she was a young mom and trying to figure it out and kind of 

feeling very overwhelmed by her circumstances and what she still had left to do and 

accomplish—tremendous [whispers]. That’s why you show up every day.  

RUDOLPH: That’s right. Oh my goodness. That’s a wonderful story. You have been 

involved in our One Book, One College program at Massasoit and helped incorporate the 

reading of the books over the years into the Gateway courses. Has your program 

cooperated with other groups on campus? Have you found this to be helpful in forming 

more collegial relationships with your students?  

[1:26:16] 

ALVES: Absolutely. Obviously not just that, you know, admissions and financial aid and 

advisement counseling, but definitely tapped into much more closely with the other 

support programs on campus, so that students will have that continued support once they 

graduate. That has been huge for some of our—especially some of our young males that 

we encourage to go to PLAN program and Alvin Riley has done a fantastic job with our 

young males, and we have a student who finished here with Gateway here at Massasoit 

and went into PLAN and got the support that he needed there and this young man had 
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never stepped foot in a high school. He had some disabilities from being young and 

actually had some lead paint poisoning and so had some struggles with his learning and 

what have you and had, again, never stepped foot in a high school and actually had taken 

the GED several times and had not passed. He had passed each portion of the old GED 

individually, but he needed cumulative score in order to pass, so even though you’ve got 

the minimum score for each subject, didn’t have the cumulative score to get that 

credential. He came to Gateway, and actually Sharice brought him with her—she was 

working with him at My Turn, had worked with him through these things at My Turn and 

through their GED program and so worked with him in trying to get him a GED and 

when it wasn’t happening said, “You’re coming with me to Gateway.” So brought him 

here to Gateway, and the funny thing is that My Turn also has a college component to 

them, where-very similar to, Hey, you’re getting you’re GED; we’ll also help you though 

your first semester of college and provide support and books and all that kind of stuff for 

the students. So, when she was coming over, brought her with him—brought the student 

with her because he had been successful here at Massasoit in these college classes and 

was a very committed and dedicated student but just couldn’t get that cumulative score. 

So as I mentioned, all students in the state of Massachusetts still have to pass that MCAS 

in order to graduate; there is a minimum requirement that they have to get, and it took 

him two years here in the program, but he actually finished with forty-nine college credits 

and passed that MCAS, transitioned on with Alvin and is wrapping up in December and 

will be going off to live in a dorm at Framingham State. So, no—Fitchburg, I’m sorry. 

Fitchburg. So, it’s tremendous making those relationships here on campus so that they 

have you get used these built-in support of your experience here at Massasoit and when 

it’s gone after they graduate, we were seeing this gap because they’re kind of here and 

it’s like, Oh geez, we’ve got all these hundreds of kids here now, and it’s good to see you, 

and go talk to so and so. But until we really help to develop those relationships with those 

students early on, in their experience in Gateway, you can’t just send them off and say, 

Go talk to so and so, you know? So it’s really important for us to start bringing these 

supports in. So in the seminar classes that I talked about, often these guys will come in 

and talk to them and Sarah Shane down in Advisement Counseling works with them all 

throughout their transition semester so that they’re very familiar with her by the time they 
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leave Gateway, and they graduate from the program and they become a matriculated 

college student; very familiar with her and know where to find the supports on campus 

outside of just us [laughs]. It’s wonderful, but it’s overwhelming when you have all of 

the graduates coming back to us plus all of your current students. It’s really important. 

Yes. [talking at same time] 

RUDOLPH: That is important.  You’ve told me so many satisfying parts, but what is the 

most satisfying part of your job do you think? 

ALVES: Planting that seed. We don’t always keep the student—it’s tough when we 

don’t. But planting that seed, I think, is the most important part; when you see that light 

go off, that they can do this and they feel, and they know for themselves that they can do 

this, they can get their diploma and that they are truly in charge of their own destiny and 

where they want to go. And that’s the best part is seeing that, even if we lose them. It’s 

funny because I always feel like seeing them go off and doing their thing; it’s great, but I 

think it’s also the most difficult [laughs]. Because they’re doing so well and it’s almost 

like your own child and you want to keep them and keep them close and you [laughs] 

want to not lose them. I don’t know. But the best part is that. Seeing that—knowing that 

they can do it, that, Hey, I have found success in a college environment, in a college 

environment on a college campus with college professors taking college curriculum and I 

can do this. I can do this. Very, very empowered. And to be a part of that and to see that 

and for them to feel that is tremendous, absolutely tremendous; it’s the best part.   

[1:31:52] 

RUDOLPH: So what’s the most difficult part?   

ALVES: Losing them. Losing them. It’s really awesome to see them go off and graduate, 

but when we lose them and they don’t, it’s tough. It’s a really tough one; it is the hard 

part that you go home and you take with you every day, and it’s personal when you take 

that loss—not just to the program, but each of us individually. We comfort ourselves with 

the planting of the seed and all of that, but it’s still hard when you’re driving down the 

street and you kind of see them walking and, ugh.  

RUDOLPH: Yeah. Because they’re here. A lot of them are here in Brockton. 
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ALVES: Yeah. You’ve got it.   

RUDOLPH: You mentioned a conference. So tell us about what this conference is.  

ALVES: For the last ten years, we have come together as a community of Gateway to 

College programs in a peer learning conference. It’s a professional development 

opportunity under this huge umbrella of early college high schools, and sometimes the 

best opportunity because it’s all people doing similar work. So we get to share best 

business practices and also learn from other people’s struggles and figures and things that 

didn’t work long before we tried them ourselves, so it’s an awesome opportunity to get 

together and do that. Every year it’s in a different state, and it’s hosted by a different 

college. We’ve been everywhere from San Antonio to Washington, D.C. to Portland to 

Atlanta—all over the place; all over the country. It’s been fabulous. St. Louis last year. 

So this year we’re really honored that they selected Massachusetts and even more 

honored that they selected out of the six sites, they selected Massasoit to co-host. So it 

was a wonderful opportunity—a lot of work [laughs] and really exhausting but an 

awesome, awesome, fabulous opportunity to support this effort on a larger scale for not 

just the folks in the state but all over the country doing this work. There are some new 

sites around the country, and this was their first experience at a PLC—a Peer Learning 

Conference—and so it was really neat to make sure that we were a part of this good 

experience for them in the state of Massachusetts as well as in this network of peers and 

in this work that we’re all doing. And you know, there are early college high schools, this 

is a unique model, and so there’s only us doing it, so when we can get together as a big 

family—and it really does feel like a family—even though there were over 250 people. It 

really does feel like a family reunion every year at these things where we can also learn 

from each other and take away some things and get together, even socially, and kind of 

laugh and chuckle and it’s wonderful and you feel leaving revitalized and reinvigorated 

to go back for another year of this work.  

[1:35:03] 

RUDOLPH: Do you ever get together with the other Massachusetts colleges that take 

part in this? 
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ALVES: Yeah, we do. We have monthly calls, monthly director calls that we kind of get 

together and talk about some of the things we’re doing and some of the struggles we’re 

having, and bounce some ideas off each other and really good thought partners for each 

of us. Also, we recently started getting together regionally so that once a year that we’re 

also getting together at one of the six different sites. Last year it was—well, not last year, 

it was earlier this year—in January for the first time, we got together, all of us—all the 

programs, all the staff, and some professors, and even some of our school district partners 

kind of get together and start talking about things that we, again, struggle with, need to 

know, or some of the things that are working, not working, and some of the larger issues 

that we struggle with as state, this alternative school program in a state that is so 

welcoming of these opportunities. But in these alternatives for students—but also is so 

unique, and since we’re the only ones don’t always know how to best support us. So, it’s 

great because we also have somebody from DESE, which is the Department of 

Elementary and Secondary Education; there’s always a representative there to kind of 

help and support us, and so then we’re able to identify six sites, where we need support, 

and How do we manage this and maneuver this? And so, this next one in January of 2015 

is going to be at Bristol, so nice and close, so it’s going to be at Bristol Community 

College, and again, an opportunity for us to kind of get together and I think at this point 

try to figure out what we need locally at our sites and what we need regionally but also 

what we need at the state level and support that we need there and try to figure out all of 

that and how to implement all the changes that are coming up. And it’s been a really 

unique experience because we’re all K-12, which none of us have any background here in 

the program of K-12, we’re all coming from higher ed and community organizations, 

working with this population, but none of us are K-12. [laughs] And most of us are 

coming in from this higher ed side, so really kind of getting together with people who 

feel the pain and feel the struggle and getting some guidance from DESE on that and how 

to best implement our program and the changes that are coming up.  

RUDOLPH: Now you had mentioned—sort of going along with this—that you changed 

the model, it seems to me, by adding these five-week little courses. So, you’re not 

strapped into one particular way of doing things and do you—that’s a question—and do 

you, when you’re talking with these other groups, whether it’s the national group or the 
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local state group, do you discuss doing things in different ways, and do you see anything 

new coming down the pipeline that might happen here?  

ALVES: Yes. And yes. Actually, I should say no and yes. The Gateway to College 

program or this model is a model and that’s what’s implemented, but we have the latitude 

to—it’s like a ball of clay, and those are the essential elements of the Gateway to College 

model, but you have to mold it to fit your college, your community, and your students. 

And so that’s what we’ve done, and it really should be an ongoing, changing thing. You 

don’t want to get stuck in one model because there are changes all the time in college, in 

the community, and in the school districts. So, we have to be able to kind of change a lot 

and all the time, and that change that we have with this accelerated model is a new model 

that was just implemented in the spring. And for every site, here even just in 

Massachusetts, it’s done differently. It’s definitely not cookie cutter. It’s done differently 

at all the different sites, so it’s great to get together and hear some of the things that are 

doing and thinking of things that help some of our students and inform the model that 

we’re currently working on and as it evolves. And also, part 2 of that question was—

totally got lost in my thoughts. [both laugh] 

RUDOLPH: Whether you work with the larger group and change things according to 

what they do, the national group? 

[1:39:58] 

ALVES: Yes, and so nationally the network is now is the PCC[?] side has really just 

become another Gateway program like the rest of us.  They are the founding site, and the 

very first site, but they are just another program like the rest of us, so they love to share 

what’s working for them and then take away from us some of the stuff that is working for 

us. But, the national network has really become very informative and helpful in making 

sure that we have the local support that we need and even informing and sometimes 

influencing state policy to get the changes that we need at the state level to make sure that 

we are recognized and funded. And so, they’ve been fabulous about that and making sure 

that we have the support that we need and also providing these professional development 

opportunities. Somebody from the national network—we’re currently working [with] 

them on an enrollment project because of this accelerated model that we have. The 
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highest number of graduates we’ve ever had in September is seven. Because of this 

accelerated model, we now have more than twenty projected, and we kind of stopped at 

twenty saying, Okay, they’re going to be bunch. So that’s been fabulous, but obviously 

that opens up a hole for us and so trying to figure out ways that we can bolster our 

enrollment and how to improve our recruitment strategy. You know, you get to a place 

where you’re real comfortable because the students come to you, but at some point that 

doesn’t work anymore and especially in this district where we went from—it had a 

charter school, an alternative program that was really behavior related in a high school. 

And when we started, it was only those three in this district, so we were the new kids in 

town, and there’s really a soft landing spot for all of these different schools and programs 

and what have you. Well, we were doing the math and there are now nine different 

options in this district. And really, ten when you count School Choice. So, there are a 

multitude of districts and a multitude of opportunities within the district, and we’re all 

competing for the same students.  And so we have been working with the national 

network, some folks there, to figure out how do we really remarket what we’re doing—

because this accelerated model is new. And how do we get the word out and really talk 

about the right-fit student so that they aren’t just sending everybody to us. And that’s 

going to hurt your numbers if you’re having students and you’re losing them and you’re 

not graduating them all. Well, that’s not good. So finding the right fit student and for 

other folks to be able to identify the right fit student, and how to get some of those 

students over here. You know, how do we get them? We have our budget based on these 

numbers of about 115 is where we really hover most times.  

RUDOLPH: That business degree.  

ALVES: It is. It’s really kicking in. And it was really important for us especially when it 

came to this project and doing a SWOT analysis and a strategic plan and all familiar 

terms for me and all familiar, that process being really, really familiar, and so now just 

kind of laying out a plan and now just implementing it. So, we had some changes in the 

spring, that was phase one. Some changes in the fall, that’s phase two. Hopefully in the 

spring of 2015, we can just kind of see it all come together with all the parts moving and 

up and going and work out the kinks. So, we’ll see. And it’s exciting, but when you have 

that number of graduates, it’s very exciting but also really nervous because it’s going to 
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leave that hole in the gap and so our gap in our moment and in our numbers, but 

hopefully that business degree will help to keep it manageable.  

RUDOLPH: Yes. Well, I hope so. We enjoy having you here. Is there anything that I 

haven’t asked you that maybe you’d like to talk about? 

ALVES: I can’t think of it except to say that we are so thankful that you’ve been so 

gracious all seven years putting up with five loud women [JR laughs] and hundreds and 

hundreds of boisterous kids. You know we’re situated in the back of the library, the 

corner of the library, and that’s really a quiet learning environment for students and we 

can get loud just hee-hawing ourselves, sharing stories that happen throughout the day 

with students. The kids really boisterous and loud as they’re coming through and all 

worked up and energized from class or from whatever. So thank you for tolerating us all 

these years. I don’t know if we’re ever going to get a home anywhere else, but you’ve 

always made us feel welcome and at home here. [talking at same time] 

RUDOLPH: Well, I’m glad because we’ve enjoyed having you and the students too.  

ALVES: Thank you. 

RUDOLPH: I want to thank you again, Chris. It’s been wonderful talking to you, and I 

think you’ve given us a really good view of what Gateway is and I think what you have 

to say will be important in the years to come.  

ALVES: Thank you so much for this opportunity. This has been really awesome to kind 

of go back and reflect where we were and where I was and where I’ve come and to really 

think about that  journey and what part Massasoit and the folks here have played, so 

thank you.  

RUDOLPH: You’re welcome.  

[1:45:19] 

[end of interview] 


